
San Francisco Local Homeless Coordinating Board 
 

Background:  In the consolidated Continuum of Care (CoC) grants application to HUD we set annual action steps to meet HUD objectives (e.g. create 
new permanent housing, keep homeless persons in permanent housing over 6 months, etc.).   In order to carry out those action steps, LHCB staff have 
developed a quarterly implementation schedule, which will be presented for review at the November 7, 2011 Local Board meeting.  At that time, the Local 
Board will consider the relative priority of action steps, when during the next year they should be implemented, and what specific activities should be 
undertaken to achieve the action step and, ultimately, the HUD objective. 
 
 
 
HUD Objective:  1st Quarter Action Steps 

and Possible Activity  
(October – December 

2011)  

2nd Quarter Action Steps 
and Possible Activity  
(January – March 2012)  

3rd Quarter Action Steps 
and Possible Activity  
(April – June 2012)  

4th Quarter Action Steps 
and Possible Activity  
(July – September 2012)  

Increase 
percentage of 
persons 
employed at 
program exit to 

at least 20 
percent.  

Action Step (from 
application): Help 
improve capacity of 
OneStop centers to assist 
homeless persons by 
assisting them to increase 
cultural competency and 
provide training across all 
staff  
Possible Activity:  
/ In coordination with 
employment roundtable, 
develop training 
curriculum to be delivered 
in 2nd, 3rd, and 4th Quarters  
 

Action Step (from 
application): Increase 
buy-in and accountability 
of mainstream 
employment agencies by 
encouraging them to 
regularly report on 
outcomes for homeless 
clients  
Possible Activity:  
/ In coordination with 
employment roundtable, 
identify specific measures 
for relevant mainstream 
agencies’ reports and meet 
with agencies to propose 
their inclusion  
 

Action Step (from 
application): Advocate for 
funding for homeless-targeted 
services that increase job 
readiness and make our 
clients competitive in the job 
market: soft/hard skills 
training, literacy education, 
job placement services, 
subsidies, employment 
resources, job retention 
services, and supportive 
employment  
Possible Activity:  
/ Survey all potential sources 
of federal funding, identify 
underutilized programs and 
develop a plan to 
apply/access funds  
 

Action Steps Across all 4 Quarters and Possible Activity  
Action Step (from application): Invite Workforce Investment Community Advisory Council leadership to regular, director-level discussions 
with local government and homeless providers about the employment needs of homeless persons  
Possible Activity:  
/ In coordination with the employment roundtable, plan and host quarterly meetings  
 
 


