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Workforce Development Strategic Planning Process

Purpose

The Mayor’s Office of Economic & Workforce Developnt aims to provide high-quality, responsive, and
inclusive services to San Francisco employers amttavs. Particularly we are committed to enhancing
employment opportunity for disadvantaged adultsyandh, and those who face multiple barriers to
employment.

Since its inception in 2005, MOEWD developed angdleamented an operational plan to respond to thé mos
pressing workforce issues in San Francisco anceet its federal, state, and local performance abbgs.

This strategic planning process will engage a bemaonstituents, partners and stakeholders teloea
comprehensive plan to set a strategic vision for Bancisco’s workforce system. The strategic iz
process will answer in principle these questions:

1) What is San Francisco’s workforce development ystor infrastructure?

2) What are the workforce realities of San Francisegenomy? What are the assets and gaps in
the existing workforce system that help/prevernfros responding to these realities?

3) How can the workforce system most effectively cath@w-income and disadvantaged
residents to high-quality employment?

4) How can the workforce system most effectively pdevemployers with the skilled workers
they need.

Process

A strategic planning process enables us to creatgan for the future and give us an opportunaytink in
a goals-based manner about how we can get theeawil\engage a comprehensive set of experts on the
labor market, a diverse cross section of commumiynbers, stakeholders of the workforce systemkapd
agency and community based partners to examineutinent state of the workforce system and to dgvelo
measurable goals and strategies. The strategiaip@process will include a number of the follogiin
components:

» Ataskforce of community representatives, expéwry,stakeholders, and partners that will assist in
developing measurable goals and strategies.

» Quantitative analysis of the existing workforceteys, mapping of resources and demographic
analysis.

» Focus groups with residents, businesses, workfmaéders and other stakeholders.

» A survey of our workforce system’s customers—woskand employers.

» Community forums to present our analysis and gadtigut from the broad community.
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The Benefits of Strategic Planning

By engaging the community, experts, partners azkkesiblders of the workforce system in the strategic
planning process we will realize the following b&tseof undergoing a rigorous strategic planninggass:
» Solid sense of direction by developing goals-ogdimbadmap for the next 5 years that serves as a
frame for budgets and operating plans.
* Improved efficiency by as a result of better cooadion among key partners.
* A more responsive workforce system by understantfiagchanging nature of the labor market and
prompting needed changes in direction.
* Improved performance by capitalizing on the workésystem’s strength and by gaining control of
operational problems.
» Improved quantifiable impact by establishing perfance benchmarks and realistic objectives that
are demanding, yet attainable.



