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Agenda

- Review Timeline

- Begin Discussion on Letter from the WCAC

- Continue Discussion on Plan Recommendations

February Agenda

- Finish Discussion on Letter from the WCAC

- Finish Discussion on Plan Recommendations
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Timeline

- Alignment Committee meeting on January 31

- Internal OEWD presentation in mid-February

- WCAC meeting on February 21

- Alignment Committee meeting on February 23

- Finalize Plan using feedback from all parties

- Final Plan due to WISF on March 9



Letter from the WCAC
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Goals of the Letter: 1. Explain the role of WCAC in 

developing the Plan

2. Voice commitment to Plan 

recommendations

3. Describe current 

opportunities and 

challenges facing nonprofit 

service providers and their 

clients



Citywide Plan FY 2017-22 Feedback

5

The WCAC “shall advise the WISF (and the Alignment Committee) on workforce 

development system priorities, client needs and services.” – Chapter 30

Feedback Process

- Discuss eight (8) proposed recommendations

- Are we in general agreement or disagreement 

about the recommendation?

- Thoughts to consider about the recommendation?

- Discuss new recommendations or other areas of 

interest worth considering
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Proposed 

Recommendation #1: Develop tools and partnerships 

to measure system success by 

unsubsidized employment 

placements.
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Proposed 

Recommendation #2: City departments to explore, 

articulate and execute shared 

procurement and shared 

contracting opportunities.
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Proposed 

Recommendation #3: Collaborate across City 

departments and service 

providers to create a clear 

pipeline for the economically 

vulnerable and those with 

employment barriers.
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Proposed 

Recommendation #4: Increase the use of available 

technologies and mobile 

platforms to make services 

more accessible and better 

support clients.
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Proposed 

Recommendation #5: Develop a pipeline between 

youth workforce development

programs and adult programs 

to ensure youth have continued 

support.
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Proposed 

Recommendation #6: Standardize data collection 

and reporting across all City 

workforce development 

programs and departments.
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Proposed 

Recommendation #7: Leverage and build the 

capacity of existing training 

and placement programs to 

meet the City’s succession 

planning needs.
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Proposed 

Recommendation #8: Deepen public-private 

partnerships to better forecast 

employer demand and develop 

customized trainings to meet the 

demand.



Other Recommendations 

or Areas of Interest?
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