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Roll Call Krystal Koop called the meeting to order at 4:10pm

On motion by Krystal Koop, seconded by Cameron McHenry, and carried by all, the WICAC Board
adopted the agenda. On motion by Krystal Koop, seconded by Cameron McHenry, and carried by all,
the WICAC Board adopted the March 23, 2011 meeting minutes.

Agenda and Minutes

Understanding and identifying The members broke up into small groups with the public to address these questions:

the needs of the reentry . What is working within the workforce system for the homeless/formerly homeless
community within the Population?
workforce system ¢  What are trends in the experiences folks in the homeless population are having as relates to

access to workforce opportunities?



Each small group included one WiCAC member (one group facilitated by the HSA liaison to the Local
Homeless Coordinating Board) who facilitated and recorded public response to the questions. After
the small group sessions, each facilitator reported back on the comments and solutions of their
break-out group.

Every participant was given colored dots to select their three top issues from any item presented by
all of the break-out groups.

The community focused on these priority issues:

e Agreater need for pre-release and pre-employment job readiness services

e Stronger connection/relationship between CBO’s, job seekers, and employers

. Improved outreach: resource guide of available trainings, jobs programs, etc.

. Increased coordination of non-profits

. Increased coordination among city agencies, especially around funding to programs

. Increased communication among larger public aid agencies (HSA, DPH, etc.) and direct
service providers—an example: shelter beds are not currently reserved for individuals in
swing shift or graveyard shift employment programs

WICAC co-facilitators will use this data to formulate committee report out at the WISF’s next meeting
and to work with the WISF Program Oversight Committee

Review of calendar and time/place of next meetings.

Additional Comments Phil Clark, WiCAC member, offered additional information on WiCAC structure & goals to the
community at large.

Conclusion On motion by Phil Clark, seconded by Krystal Koop, and carried by all, adjourned the meeting at
6:00pm.



