
Welcome to
Request for Proposals #122: 
Building Back Stronger
Bidders Conference

HOSTED BY: THE OFFICE OF ECONOMIC & WORKFORCE 
DEVELOPMENT



Housekeeping
 Recording

 Audio, video, and chat will be monitored and recorded

 Audio and Video
 We respect all participants in this convening today and want to create a safe 

space for all. By default, all participants will be muted, and video is disabled. Video 
will be on for speakers only.

 Language interpreters are available in both Spanish and Chinese.

 This meeting is also being close captioned.



Questions & Answers
We will be collecting questions throughout the event and will answer as 
many questions as possible.

Please submit your questions through this online 
form: https://oewdprocurement.tfaforms.net/f/RFP122questions

We will post the answers to all questions on the RFP 122 website 
(www.oewd.org/bid-opportunities/RFP-122) by COB Friday, February 26. 

If you are unable to submit through the online form, please use the raise 
hand function to request to be unmuted, please specify which program 
area your question should be directed to.

https://oewdprocurement.tfaforms.net/f/RFP122questions


Bidders Conference
Request for Proposals #122

Workforce Development Grants and 
Funds to Support the Black Community

February 23, 2021

San Francisco Office of Economic and Workforce Development       
www.oewd.org/bid-opportunities-RFP-122

RFP Issued: Tues, February 9, 2021
Proposals Due: Wed, March 31, 2021 by 5:00 P.M.



• Welcome & Overview

• Program Area Details 

• RFP Timeline and 
Application Process

• Q&A

• City Supplier Requirements

BIDDERS CONFERENCE AGENDA



OFFICE OF ECONOMIC & WORKFORCE DEVELOPMENT 
(OEWD)
OEWD advances equitable and shared prosperity for San Franciscans by:

• growing sustainable jobs, 

• supporting businesses of all sizes, 

• creating great places to live and work, and

• helping all achieve economic self-sufficiency.

In October 2020, the City’s Economic Recovery Task Force proposed policies 
and programs to create a more inclusive and equitable economy as we rebuild 
from the pandemic, including key workforce development recommendations.

OEWD OVERVIEW

Anne Taupier
Acting Director



Our Workforce Division funds a range of services 
which prepare and train San Franciscans for career 
pathways and 21st century jobs.

We connect employers with local job seekers and the 
community-based organizations that support them.

We partner with businesses, labor unions, service 
providers and government agencies to identify 
employment and training opportunities for 
underrepresented and disadvantaged job seekers by 
investing local, state, and federal funding.

OEWD WORKFORCE DIVISION

Mayor London Breed greets job seekers at 
OEWD’s October 2019 Visitacion Valley Job Fair



$28.1 Million Total

• 7 distinct program areas
• 46 different strategies to 

support San Francisco’s 
equitable economic recovery

• Principles of Employment 
Equity to address lingering 
disparities

• $6 million Black Community 
Investment Fund

WORKFORCE REQUEST FOR PROPOSALS
“BUILDING BACK STRONGER”

Dr. Espanola Jackson
https://oewd.org/bid-opportunities/RFP-122



SUMMARY OF RFP FRAMEWORK
C I T Y W I D E JO B C E N T E R S
n e i g h b o r h o od & s p e c i a l i z e d

ADULT PROGRAMS
- J ob search assistance

- 1:1 support

- Soft skil ls

- Supportive services

S K I L L S T R A I N I N G & E M P L O Y M E N T A S S I S T A N C E
i n d u s t r y - r e c o g n i z e d , i n s t r  o n g s e  c t o r s

SECTOR TRAINING
- Construction

- Healthcare

- Hospitality

- Technology

P R E P A R I N G T O M O R R O W ’S W O R K F O R C E
t o c o m p e t e i n S a n F r a n c i s c o ’ s j o b m a r k e t

YOUTH/YOUNG ADULT  
PROGRAMS
- Career search

- J ob preparation

- Subsidized employment opportunities

C O N N E C T I N G L O C A L T A L E N T
w i t h l o c a l e m p l o y e r s

BUSINESS SERVICES
- Hiring events

- Layoff ass istance

- J ob Promotion



SUMMARY OF RFP FRAMEWORK
C R E A T I V E  S O LU T I O N S
t o    a  d  d  r  e  s  s    c  r  i  t  i  c  a  l    s  y  s  t  e  m   n e  e  d  s

PILOT PROGRAMS
- Equ i t y

- Economic recovery

P R O M O T I N G  E C O N O M I C  J U S T I C E
b y   a  d  d  r  e  s  s  i  n g   s  y  s  t  e  m i  c    i  n e  q u i  t  i  e  s

FUNDS TO SUPPORT THE BLACK COMMUNITY
- Educational Pathways - Workforce Programming for the Arts

- Health Services * Community Arts

- Industries of Opportunity * Business Practices to Support Artists

- Community Research Institute

S U P P O R T I N G  T H E  S Y S T E M
t h r o u g h   e f f i c i e n c y &  s u s t a i n a b i l i t y

WORKFORCE SYSTEM
ENHANCEMENTS
- Data management

- E v a l u a t ion

- Workforce system coordination



PRINCIPLES OF EMPLOYMENT EQUITY



BLACK COMMUNITY INVESTMENT FUND



• Address inequities in our workforce 
system

• Support economic recovery efforts
• Broaden community access to 

Workforce Services
• Refine and strengthen sector 

training programs

RFP GOALS & OBJECTIVES

• Explore pilot initiatives to expand occupational sector training, address 
inequities and economic recovery

• Reverse employment disparities that impact all San Franciscans



• Multiyear Contracts
• Changes in Training Strategies to 

Address Immediate and Future Needs 
• Equity and Economic Recovery Pilots
• Funds to Support the Black Community
• Launch of Community Panelist Pilot

WHAT’S NEW



WHAT’S NEW – WORKFORCELINKSF



WHAT’S NEW – WORKFORCELINKSF



WHAT’S NEW – WORKFORCELINKSF



RFP TIMELINE
Proposal Phase Date

RFP is issued by the City Tuesday, February 9, 2021
Online application available Monday, February 22, 2021 by end of day

Bidders Conference Tuesday, February 23, 2021
3:30 P.M. – 6:00 P.M. 

Deadline for submission of written 
questions

Wednesday, March 17, 2021 at 5:00 P.M.

Answers to questions posted online 1st posting: Friday, February 26, 2021 by end of day
Final posting: Monday, March 22, 2021 by end of day

Proposals due Wednesday, March 31, 2021 by 5:00 P.M.
Committee Review April 2021

Grantee Selection and initial award 
notification

Anticipated May 5, 2021

Protest period ends 5 business days after award notification
Board Review and Approval May – June 2021

Scope and Budget negotiations begin June – July 2021
Projects begin Some projects anticipated to start July 2021. 

Remaining projects to begin October 2021 or later.



• Please submit your questions through the online form; link is in 
the chat.

• Our team will answer as many questions as possible live; all 
questions will be logged, answered, and posted to the RFP 122 
website by end of day on Friday, February 26.

• You may still submit questions until Wednesday, March 17 
through the Q&A link, which can also be found on the RFP 122 
website:

www.oewd.org/bid-opportunities/RFP-122 

QUESTIONS?



Program Area A  
Adult Workforce Services 
San Francisco’s Adult Workforce portfolio is comprised of three types of Job Centers:

• Comprehensive Job Center (CJC), the central hub and entry-point to the San 
Francisco workforce system.

• Neighborhood Job Centers (NJCs) Centers, are Citywide and located in geographic 
areas that suffer from higher unemployment rates. 

• Specialized Job Center (SJC), serve specific target populations with customized 
career services that respond to participants’ unique set of needs. 

Details on the Adult Workforce Services programs begin on Page 23 of the RFP



Program Area A
Adult Workforce Services 

Program Area A1: Comprehensive Job Center (CJC) (pg.31)

Maximum Budget Request: $1,000,000 Anticipated # of Awards: 1

Highlights:
• Provide Individual Training Accounts, On the Job Training opportunities and direct 

job readiness and employment services. 

• Central entry-point for light-touch outreach, orientation, intake and referral to the 
greater workforce system and WIOA Core Partners.

• As a federally-funded America’s Job Center of California, will meet requirements 
including Hallmarks of Excellence and others required certifications under WIOA. 



Program Area A
Adult Workforce Services 

Program Area A2: Neighborhood Job Centers (NJC) (pg. 43)

Maximum Budget Request: $1,000,000 Anticipated # of Awards: 7-12

Highlights:

• Expand our Neighborhood Job Centers to strengthen outreach and meet the 
workforce needs of residents Citywide.

• Leverage neighborhood community partners’ spaces to provide satellite office 
hours in other districts. 

• Develop and offer a range of workforce services both virtually and/or in-person to 
meet the needs of the local job seekers. 



Program Area A
Adult Workforce Services 

Program Area A3: Specialized Job Centers (SJC) (pg.49)

Maximum Budget Request: Anticipated # of Awards:

A3.1: Reentry Services $300,000 1-2

A3.2: Veterans Services $250,000 1

A3.3: Disability Services $125,000 1-2

A3.4: Other Services $150,000 2-5

A4: Disability Coordinator $300,000 1

Highlights:
• Expand SJCs to include additional priority populations (e.g., LGBTQ+ community).
• Re-entry - in-custody and post-release workforce services. 
• Disability Coordinator to synchronize Disability portfolio services and oversight of 

Ticket to Work programming, collaboration with Department of Rehabilitation, and 
education to workforce and employer partners. 



Program Area B  
Young Adult Workforce Services 

San Francisco’s youth workforce services are comprised of three program areas:

• The Young Adult Job Centers (YJC) provide a mix of employment and educational 
services to aid a successful transition into an educational or employment pathway.

• The Young Adult Subsidized Employment (YASE) program provides paid work 
experience to bridge young adults to high demand and targeted industries.

• Our Reconnecting All through Multiple Pathways (RAMP) program will provide our 
most disconnected youth with classroom training and hands-on work experience.

Details on Young Adult Workforce Services programs begin on Page 67 of the RFP



Program Area B
Young Adult Workforce Services 

Program Area B1: Young Adult Job Center (pg. 76)

Maximum Budget 
Request: 

Anticipated # of 
Awards: 

Young Adult Job Center $300,000 5-8

Highlights:

• Expand our YAJCs to serve additional TAY and to integrate work-based learning 
opportunities as milestones of success. 

• Proposals customized to special populations including immigrants, 
homeless/formerly, at-risk as well as justice involved young adults.

• System entry-points with readily available access to drop-in employment and 
support services both onsite and virtually.



Program Area B
Young Adult Workforce Services 

Program Area B2: RAMP (pg. 82)

Maximum Budget 
Request: 

Anticipated # of 
Awards:

RAMP $400,000 1

Highlights:

• Multi-prong program model including job readiness training, paid work experience 
with stipends or wages, onsite access to GED/HS diploma, etc.  

• Targeted and expanded outreach to disengaged youth by fostering multiple 
partnerships with community and City departments.

• Provide intensive Job Readiness Training (JRT) that incorporates workplace skills, 
employment portfolio development and financial literacy. 



Program Area B
Young Adult Workforce Services 

Program Area B3: Young Adult Subsidized Employment (pg. 87)

Maximum Budget 
Request: 

Anticipated # of 
Awards: 

Young Adult Subsidized Employment $600,000 1-4

Highlights:
• Paid work experience in targeted industries that provide both technical skills and 

opportunities for growth (ex. Professional, Scientific, and Technical). 
• Relationships with private sector employers and integrate job readiness and 

vocational training to enhance skill development.
• Assist worksite supervisors to implement ongoing support, professional mentorship, 

and access to professional networks for young adults. 



Program Area C 
Sector Workforce Programs  -- Part 1 
Sector Programming Part I will cover the following sector programming:

• Technology (TechSF)
• Health Care (HealthCare Academy) 
• Hospitality (Worker Displacement Coordinator)

Sector Workforce Programs include the following components:
• Sector Coordinator (Technology, Health Care, Hospitality)
• Occupational Skills Training (OST) Providers (Technology, Health Care) 
• Sector On-Ramp Programs (Technology)

Details on Sector Workforce Programs begin on Page 94 of the RFP



Program Area C 
Sector Workforce Programs 
Sector Coordinator: Overall coordination of sector program model to benefit job 
seeker, training providers and employer communities. 

*Hospitality - outreach and direct employment services to displaced workers.

Occupational Skills Training: Industry-recognized trainings with credentials and 
certifications to enter the sectors’ workforce.

Sector On-Ramp Programs: Initial exposure to a sector through career exploration, 
foundational learning and work-based learning opportunities. 



Program Area C
Sector Workforce Services 

Overview: TechSF offers various degrees of services from on-ramp programming to 
sector training

• Integrate work-based learning opportunities, stackable credentials and investing in 
longer term trainings to fully prepare residents for tech industry.

Program Area C1: TechSF (pg. 103)

Maximum Budget 
Request

Anticipated # of 
Awards

C1.1: TechSF Sector Coordinator $600,000 1

C1.2: TechSF Occupational Skills Training $600,000 4-8

C1.3: TechSF On-Ramps $200,000 1-3



Program Area C
Sector Workforce Services 

Overview: The HealthCare Academy offers training with State certifications and 
multiple entry-points to offer true career pathways.

• Academy is looking to expand clinical and non-clinical occupational training 
offerings, as well as opportunities to upskill the existing workforce, creating an 
ongoing pipeline of new opportunities. 

Program Area C2: Health Care (pg. 126)

Maximum Budget 
Request

Anticipated # of 
Awards

C2.1: Health Career Coordinator $600,000 1

C2.2: Health Care Occupational 
Skills Training

$450,000 5-8



Program Area C
Sector Workforce Services 

Overview: The Hospitality Initiative has been instrumental in meeting the workforce 
needs of our restaurant and hotel employer partners through various training tracks 
and will continue to support this industry’s workforce. 

• Shifting priorities to meet the immediate needs of displaced workers in this 
industry by investing in Hospitality Displaced Worker Coordinator(s). 

Program Area C3: Hospitality (pg. 142)

Maximum Budget 
Request

Anticipated # of 
Awards

C3.1: Hospitality Worker 
Displacement Coordinator

$625,000 1-2



Program Area C
Sector Workforce Services  -- Part 2

CityBuild

• San Francisco’s cityside Construction sector initiative that prepares San 
Franciscans for career opportunities in the construction industry.

• Offers extensive training, education, and employment assistance to job seekers 
through two distinct sets of training programs:
• CityBuild Academy
• CityBuild Pro

• CityBuild is seeking providers in 4 program areas:
• Sector Coordinator
• Occupational Skills Training Providers
• Construction Career Development Services
• Sector On-Ramp Programs



Program Area C
Sector Workforce Services 

Program Area C4.1: CityBuild Sector Coordinator (pg. 150)

Maximum Budget 
Request

Anticipated 
# of Awards

C4.1: Construction Sector Coordinator $1,000,000 1

Program Area C4.2: CityBuild Occupational Skills Training (pg. 159)

Maximum Budget 
Request

Anticipated 
# of Awards

C4.2a: CityBuild Academy OST Provider-Educational $500,000 1

C4.2b: CityBuild OST Provider – MC3 $150,000 1

C4.2c: CityBuild OST Provider – Specialized Trade 
Instruction

$300,000 1-3



Program Area C
Sector Workforce Services

Program Area C4: CityBuild OST (continued)

C4.2d: CityBuild Pro – Professional 
Services OST

$250,000 1-2

C4.3: Construction Career Development 
Services – Retention

$250,000 1-2

Overview: CityBuild offers various degrees of services from educational programming 
and sector training with industry recognized certifications that lead to competitive 
State certified apprenticeship opportunities and employment in construction industry 
to retention services for continued success.

• Integrate work-based learning opportunities, stackable credentials and investing in 
longer term trainings to fully prepare residents for construction industry.



Program Area C
Sector Workforce Services

Program Area C4: CityBuild On-Ramps (pg. 182)

Maximum Budget 
Request

Anticipated # of 
Awards

C4.4a: CityBuild On-Ramp – High School $200,000 1

C4.4b: CityBuild On-Ramp – GED 
Support

$200,000 1

C4.4c: CityBuild On-Ramps – Violence 
Prevention

$150,000 1-2

Overview: CityBuild On-Ramps Initial exposure to the construction sector through 
career exploration, barrier removal and work-based learning opportunities.



Program Area C
Sector Workforce Services

Overview: Emerging Industries are other industry sectors and occupations that are 
in-demand and projected to grow. 

• Proposed trainings should be validated by Labor Market Information,  
proven prospective employer partnerships, and lead to industry-recognized 
certifications. 

Program Area C5: Emerging Industries (pg. 196)

Maximum Budget 
Request

Anticipated # of 
Awards

C5.1: CityDrive $300,000 1

C5.2: Advanced Manufacturing $250,000 1

C5.3: Pilot Occupational Skills Training $300,000 2-5



Program Area D
Pilot Programs

Overview: Pilot Programs propose creative solutions to address critical needs in the 
workforce system. Proposed strategies should be validated by research, Labor Market 
Information, or other evidence of success.
Examples: 
• Innovative training and employment models (e.g., worker cooperatives)
• Strategies to enhance the financial empowerment of low-wage workers
• Improving service delivery for vulnerable populations 
• Effective strategies to engage employers 

Program Area D: Pilot Programs (pg. 216)

Maximum Budget 
Request

Anticipated # of 
Awards

D1: Equity Pilots $250,000 2-6

D2: Economic Recovery Pilots $300,000 2-5



Program Area E
Business Services

Overview: The First Source Job Seeker Coordinator will support OEWD’s 
implementation of the First Source Hiring Program to connect qualified local job 
seekers with entry level positions. 

Program Area E: Business Services (pg. 224)

Business Services Maximum Budget 
Request

Anticipated # of 
Awards

E1: First Source Job Seeker 
Coordinator

$350,000 1-3



Program Area F
Workforce System Enhancements

Overview: Workforce System Enhancements are City-facing contractual services 
that support the sustainability and efficiency of the workforce system. 

• These programs are open to non-profit and for-profit applicants.

Program Area F: Workforce System Enhancements (pg. 228)

Maximum Budget 
Request

Anticipated # of 
Awards

F1: IT Database Maintenance $300,000 1

F2: Independent Evaluator $300,000 1

F3: One Stop Operator $200,000 2-5



Community Panelist Pilot

Visit www.oewd.org/panelists for more details!

• Call for Nominations starting today!

• Community Panelists will be 
compensated for each proposal 
reviewed (up to 10 proposals per RFP, 
~20 proposals per year) 

• Deadline to apply: March 9, 2021



PARTNERSHIP WITH THE 
HUMAN RIGHTS COMMISSION

Sheryl Davis
Executive Director



Program Area G
Funds to Support the Black Community

Program Area G: Funds to Support the Black Community (pg. 239)

Maximum 
Budget 
Request

Anticipated # of 
Awards

G1: Educational Pathways Funding: Financial 
Incentives for African American Students

$1,000,000 1

G2: Health Services $1,000,000 1-2

G3: Workforce Programming for the Arts

G3.1: Community Arts $225,000 3-4

G3.2: Business Practices to Support Artists $300,000 1-2



Program Area G
Funds to Support the Black Community

Overview: Funds to Support the Black Community are designed to promote 
economic justice for San Francisco’s Black/African American community.

Program Area G: Funds to Support the Black Community (pg. 239)

Maximum Budget 
Request

Anticipated # of 
Awards

G4: Industries of Opportunity $1,000,000 2-4

G5: Community Research Institute $1,000,000 1



• Please submit your questions through the online form; link is in 
the chat.

• Our team will answer as many questions as possible live; all 
questions will be logged, answered, and posted to the RFP 122 
website by end of day on Friday, February 26.

• You may still submit questions until Wednesday, March 17 
through the Q&A link, which can also be found on the RFP 122 
website:

www.oewd.org/bid-opportunities/RFP-122 

QUESTIONS?



• February 9:   RFP published on OEWD website 

• February 22: Online application live on OEWD website

• February 23:   Bidders Conference

• February 26: First round of Q&A posted to OEWD website

• March 17:   Deadline to submit questions (5 pm)

• March 22:   Final Q & A Log Posted to RFP 122 website

• March 31:       Proposals due by 5pm Deadline

www.oewd.org/bid-opportunities/RFP-122  

RFP Schedule



Web Resources

www.oewd.org/bid-opportunities/RFP-122



Web Resources
Application is live!



Online Application

• Designate a person to lead the proposal 
submission

• Enter distinct proposals; you may not 
select multiple program areas

• Submission instructions available (with 
screenshots!) on the RFP 122 website

• All supporting documents must be 
uploaded prior to submitting the proposal

• Contact oewd.procurement@sfgov.org in 
advance of the deadline for support



• Need help from grant writing experts? Sign up for CANDID courses, 
link available at the RFP 122 Website (see “Resources” section)

• Need support with the online application? Contact 
oewd.procurement@sfgov.org. Assistance provided via email or 
phone.

Technical Assistance



Community Panelist Pilot

Visit www.oewd.org/panelists for more details!

• Call for Nominations starting today!

• Community Panelists will be 
compensated for each proposal 
reviewed (up to 10 proposals per RFP, 
~20 proposals per year) 

• Deadline to apply: March 9, 2021



Review Process

• Proposal packets screened; complete packets submitted to Review Panel

• Proposals scored and ranked; OEWD staff make recommendations (April)

• Tentative recommendations issued, protest period (May)

• Recommendations reviewed and approved by WISF, CCCD (May/June)

• OEWD Director approves final recommendations, funding memos issued (June)

• Projects begin (July or later)



Please submit your questions via the online form. We will stay online 
to continue collecting questions.

Our team will answer as many questions as possible live; the first 
round of questions will be logged, answered, and posted to the RFP 
122 website by Friday, February 26

• You may still submit questions until Wednesday, March 17 
through the link on the RFP 122 website:

www.oewd.org/bid-opportunities/RFP-122  

QUESTIONS?



www.oewd.org/bid-opportunities/RFP-122 
Email our team:  oewd.procurement@sfgov.org

Subscribe for updates at:  oewd.org/email



Supplier Instructions

For general questions regarding the 
Supplier registration process, 

contact the User Support Desk 415-
944-2442 or email 

sfcitypartnersupport@sfgov.org 



Supplier Instructions - sfcitypartner.sfgov.org 



Supplier Instructions

• Business Tax Compliance
• Equal Benefits (12B) Compliance
• Local Business Enterprise (14B) 

Compliance (Contracts only)



Supplier Instructions – Business Tax
• To renew your tax registration, 

visit 
https://sftreasurer.org/business
-registration-renewal-
instructions-2020-2021 

• Select the “Business 
Registration Renewal” link to 
get started.

• This year, all San Francisco 
businesses must renew 
their business registration by 
April 30, 2021. 

• For additional support, visit the 
Help Center at the above website



Supplier Instructions – Equal Benefits (12B)

Equal Benefits compliance information and 
assistance in completing the online 12B Declaration:

Equal Benefits Unit
415-581-2310

cmd.equalbenefits@sfgov.org 



Supplier Instructions – Equal Benefits (12B)



Contracting Requirements: 
Local Business Enterprise (Chapter 14B) Program

Review the instructions in 
“Attachment 2”

https://sfgov.org/cmd/important-forms

Questions?  
Email Dalmar Ismail

Dalmar.Ismail@sfgov.org



Contracting Requirements: 
Local Business Enterprise (Chapter 14B) Program

If you are applying for program areas F1, F2, or F3
which are open to for-profit entities, include the 

following as attachments with your proposal:

• Form 2A (if rating bonus requested)
• Form 3 (CMD Compliance Affidavit)

• Form 5 (Employment Form)
• Form 4 (if proposing as a JOINT VENTURE)



Contracting Requirements: 
Local Business Enterprise (Chapter 14B) Program

If you are applying for program areas F1, F2, or F3, 
which are open to for-profit entities, the following will 

apply:

• Certified as a SF LBE  10% rating bonus
• Not a SF LBE but 

• JV partner is a SF LBE and performs at least 
35% of the work  5% rating bonus

• JV partner is a SF LBE and performs at least 
40% of the work  7.5% rating bonus 



Contracting Requirements: 
Local Business Enterprise (Chapter 14B) Program

Form 2A

All 
firms
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