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CityBuild Graduation 
& Replication



#TechSF 
Apprenticeship Week



Healthcare Academy



Hospitality Initiative 
In Action



Apprenticeship Beyond Construction:  CityGrow

Cannabis apprenticeship means workforce equity 
for communities of color
By Jacqueline Flin, executive director, A. Philip Randolph 
Institute San Francisco

“Workforce service providers spend every day, fighting with workers of color
and formerly incarcerated job seekers in the neighborhoods that were most
ravaged by the failed war on drugs…you will find apprenticeships
everywhere there is public interest in ensuring a steady flow of entry-level
workers into important industries, and a policy decision that workers should
earn while they learn to hone their craft, you will find apprenticeship.

Cannabis is no different. On September 18th of this year, the Statewide
Cannabis Industry Employers Joint Apprenticeship Committee officially filed
an application to establish apprenticeship program for pharmacy technicians,
cannabis nursery specialists, manufacturing technicians, and cannabis
distribution drivers.”



November 27 – Working 
Scholars Pilot Launch 
with Human Services 

Agency



Opportunities For All – “Pop-Up Recruitment”



December 8 
Community 
Employment 
and Training 

Resource Fair!
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Neighborhood Spotlight
Next Steps in the Fillmore
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Program Year 2017‐2018 Outcomes



1
5

FY 17/18 Total Community Members Served

Enrollment

4943
Placement

3139

64%
Placement

out of
Total Enrollment



FY 17/18 Adult Services

Enrollment
274

1324

830

Placement
188

876

435

% of Enrollees
Placed

69%

66%

52%

Access Points
Comprehensive

Neighborhood

Specialized

Enrollment
799 

Barriers 
Removed

544

% of Barriers 
Removed of 

Total Enrolled

68%

Adult Services
Job Readiness 

Services*



FY 17/18 Total Adult Services 

Enrollment

2428
Placement

1499

62%
Placement

out of
Total Enrollment



FY 17/18 Young Adult Services

Enrollment
242
130
58

Placement
120
90
17

% of Enrollees
Placed

50%
69%
29%

Services
Access Points
RAMP
Youth 
Subsidized 
Employment



FY 17/18 Total Young Adult Services

Enrollment

430
Placement

227

53%
Placement

out of
Total Enrollment



FY 17/18 Sector Programs

Enrollment
183

253

494

356

Placement
146

148

349

226

% of Enrollees
Placed

80%

58%

71%

63%

Sector Programs
CityBuild

TechSF

Hospitality

HealthCare



2
1

FY 17/18 Total Sector Programs

Enrollment

1286
Placement

869

%
Placement

out of
Total Enrollment
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WISF Board Member Profile



Sam Rodriquez
President

KSR Strategy Group

• My Background

• What I Value About WISF Board 
Membership

• Opportunities for Collaboration



December 5, 2018

Program Spotlight: TechSF
Apprenticeship
Orrian Willis



Launched by former San Francisco 
Mayor Edwin M. Lee in 2012 to:

 Address the current tech talent 
skills gap

 Provide access, education and job 
training

 Build a future pipeline

Creating talent & opportunity 

Mayor London N. Breed



TechSF Diversity & Impact

Range % of 
Placements

15-19 3%
20-24 14%
25-29 21%
30-34 15%
35-39 13%
40-44 9%
45-49 10%
50-54 7%
55-59 5%
60-64 3%
65-69 1%

Age

2,748
Total Placements

Income

Extremely Low Income 53%*

Very Low & Low Income 32%*

*of participants reporting income at enrollment

+6,300
Learning Opportunities 



TechSF builds talent pipelines 
to employment by: 

• Connecting industry to 
Apprenticeship opportunities

Our Mission

• Offering Work-Based Learning opportunities that 
connect students and jobseekers to industry 

• Partnering with local training and education partners 
to adequately prepare and upskill our talent pool



The Value Proposition



The Employer Experience



 Software Engineer
 Salesforce Business 

Analyst
 Cybersecurity Analyst
 Web Developer
 Graphic Designer
 Data Analyst
 Digital Marketing Associate
 IT Networking

Apprenticeship Training



“By partnering with TechSF we 
were able to source local talent, 
and pair their unique skills with 
new career development 
opportunities at a cutting edge 
technology firm, in a way that 
goes beyond instincts to recruit 
based on conventional 
pedigree.” 

Vikrum Aiyer, VP Public Policy, 
Postmates

Delivering Talent



Amabel Akwa-Asare
Workforce Investment of San Francisco Board

December 5, 2018

Regional and Local 
WIOA Plan Update



Background
• Regional and Local WIOA Plans, 2017‐21 

• Required by Workforce Innovation and Opportunity Act (WIOA)
• California Workforce Development Board (CWDB) required to submit a plan to Department of Labor 
for WIOA compliance

• Regional and Local Boards submit to State Board (Plans were submitted in March 2017 and are 
available on OEWD’s website)

• Bay‐Peninsula Regional Planning Unit WDBs include San Francisco, North Valley Consortium (NOVA), 
San Benito, San Jose Silicon Valley Workforce Investment Network (work2future)

• State Policy Objectives, 2017‐21
• Fostering demand‐driven skills attainment.

• Workforce and education programs need to align program content with the state’s industry sector needs so as to 
provide California’s employers and businesses with the skilled workforce it needs to compete in the global 
economy.

• Enabling upward mobility for all Californians.
• Including populations with barriers to employment. Workforce and education programs need to be accessible for 

all Californians and ensure that everyone has access to a marketable set of skills and is able to access the level of 
education necessary to ensure economic self‐sufficiency and security.

• Aligning, Coordinating, and Integrating Programs and Services
• To economize limited resources while also providing the right services to clients, based on each client’s particular 

and potentially unique needs so as to facilitate skills‐attainment.



Why are plans being updated?

• WIOA requires biennial updates of state, regional, & local plans to ensure plans 
remaining current and account for changes in labor market and economic 
conditions and in other factors affecting implementation. 

• CWDB has made changes to the State Plan which require that Local Boards 
update their plans to keep consistent with the policy direction of the State Plan

• New state level partnerships
• California Department of Social Services (CDSS), the County Welfare Directors Association (CWDA), and 
the California Workforce Association (CWA) with the goal of improving labor market outcomes for all 
recipients of CalFresh.

• California Department of Child Support Services (DCSS) with the goal of improving labor market 
outcomes for unemployed, underemployed, and payment‐delinquent non‐custodial parents.

• Updated Dept. of Rehabilitation partnership agreement which includes new language about how 
workforce, DOR, and additional Competitive Integrated Employment (CIE) partners will collaborate to 
create more CIE opportunities for Californians with intellectual and developmental disabilities.

• California Department of Corrections (CDCR), the California Prison Industry Authority (CALPIA), and the 
California Workforce Association (CWA), with the goal of improving labor market outcomes of the state’s 
formerly‐incarcerated population.



Timeline 

DATES Regional and Local Plan Activities

August – November 2018 Stakeholder engagement for local, regional, and mandated partners. 
Coordination with regional planning unit (RPU) for self-assessment.

November – December 2018 Draft plan modifications based on stakeholder engagement and 
coordination with RPU.

December 5, 2018 Update Workforce Investment of San Francisco Board (WISF).
Mid-January 2019 Launch 30-day public comment period on draft regional and local plans.
February 2019 Incorporate feedback and revision process.

March 2019 Submission to WISF for approval.
March 15, 2019 Final Submission to State CWDB. 
April/June 2019 CWDB reviews and provides feedback (approval or conditional approval).
August 1, 2019 Final Submission to CWDB (with signatures from Chief Elected Officials).



Required Components for the Regional Plan update

• Regional Plan Modification Content
• 10 page modification to existing plan for target areas
• Regional self‐assessment using Indicators of Regional Coordination and 
Alignment 

• Compliance with state requirements pertaining to Multi‐Core Craft 
Curriculum (MC3) pre‐apprenticeship partnerships

• Efforts to align, coordinate, and integrate reentry and workforce services for 
the formerly incarcerated and other justice‐involved individuals

• Regional Plan Modification Activities 
• Stakeholder engagement strategy for organizations serving formerly 
incarcerated and justice‐involved individuals



Status of Regional Plan Update
• Coordination, Stakeholder Engagement, Drafting – In Progress
• Indicators of Regional Coordination and Alignment for Regional Plan 
Implementation: Bay Peninsula Employer Engagement Plan

• Demand‐Driven Skills Attainment
• Region has a team which convenes industry and is led by Industry Champions
• Region has a shared industry sector focus and pools/shares resources to meet demand.
• Region has a process to communicate industry workforce needs to supply‐side partners

• Upward Mobility & Equity for Individuals with Barriers to Employment 
• Region deploys shared/pooled resources to provide service, training, and education to meet 
target population needs.

• System Alignment Indicators
• Region has shared/pooled administrative systems or processes to achieve administrative 
efficiencies and program outcomes.

• Region has developed a process for evaluating performance that includes but may not be 
limited to qualitatively evaluating progress towards meeting regional industry and 
occupational demand, tracking the number of industry‐recognized credentials, aligning 
performance measures to regional indicators.



Status of Regional Plan Update

• Reentry and Justice‐Involved Coordination
• Strategy: Local partnership building with regional needs assessment and 
service coordination

• Ongoing stakeholder engagement with County Probation, County Sheriff’s 
Departments, California Department of Corrections and Rehabilitation, key 
community‐based organizations

• Establishing best practices, service gaps, program development opportunities

• Multi‐Core Craft Curriculum
• State has accepted MC3 as best practice in pipeline development
• CityBuild Academy implements MC3 in a sustainable funding model which 
does not rely on WIOA funding

• San Francisco supports regional partners in a consulting and educational role



Required Components for the Local Plan Update

• Stakeholder Engagement – Complete; Formalized Partnerships, 
Drafting – In Progress

• Local Plan Modification Content
• 10 page modification to existing plan for target areas
• Included as appendix to regional plan modification
• Coordination of services for CalFRESH recipients
• Services for English language learners, the foreign born, and refugees
• Coordination of services with local Child Support Agency
• Strategies to enhance Competitive Integrated Employment
• Updates to labor market information

• Local Plan Modification Activities
• Stakeholder engagement strategy with CWDB mandated partners
• One month public comment period to start mid‐January



Stakeholder Engagement Strategy

• CWDB Directory of Required Planning Partners 
• Community stakeholder meeting for public comment on core topics

• Public postings within workforce development system and San Francisco 
• Invitations to required planning partners and community‐based organizations
• Outreach to over 3,000+ organizations and individuals. 

• Stakeholder engagement with core providers and target agencies to 
gather input and engage in program development and system 
coordination

• Public comment period to commence mid‐January.



Partnership with San Francisco Human Services Agency

• Focus on CalFresh recipients & English language learners, refugees, 
and the foreign born

• CalFresh Enrollment (Aug. 2018): 49,490 Individuals; 32,964 Families
• CalWORKs (Aug. 2018): 4,314 Individuals
• SFHSA Clients who need a translator to communicate verbally: 12,856
• SFHSA Clients with Refugee Status: 351
• SFHSA total for LEP, refugee, and foreign born: 49,155 Individuals 
• OEWD English Language Learner Clients: 822
• High‐barrier clients who are severely impacted by affordable housing, 
childcare, 

• Significant overlap in client populations has already led the agencies 
to strengthen partnerships to streamline service delivery.



Partnership with San Francisco Human Services Agency

• Reviewed and confirmed existing MOU
• Solicited new CalFresh and ELL‐focused partnership agreement
• Reviewed Refugee Employment Services Plan to ensure alignment 
between agencies in support of the primary provider: Arriba Juntos

• Strategic planning for client co‐enrollment in SFHSA and OEWD 
programs 

• Regular Director‐level coordination and planning
• Co‐location of services at Goodwill AJCC
• Cross‐training agencies on data systems
• Data system integration project
• Planning to leverage 50% federal Employment & Training reimbursements.



Partnership with Department of Child Support Services

• Focus on services for payment delinquent, non‐custodial parents.
• Population has decreased from 27,000 to 12,000 in the last few years.
• 98% are fathers; 76% of caseload is African‐American
• 77% receive public benefits, while many others are justice‐involved or public housing 
residents.

• Re‐engaged the Department of Child Support Services 
• Last collaboration on the Transitions SF (2014) research project with DOL, OEWD, 
DCSS, and Goodwill AJCC

• Reviewed lessons learned and engaged in partnership building
• Strategic planning in development includes:

• Better linkage between DCSS, OEWD, City College, and the AJCC
• Agency points of contact
• Postponing paycheck garnishment with proof of enrollment in services
• Additional program development for in‐demand occupations, such as truck driving



Competitive Integrated Employment

Competitive Integrated Employment refers to equitable employment for 
individuals with intellectual or developmental disability.

• Reviewed and confirmed existing MOU
• Coordination of services through noticing, distribution of materials, 
and cross‐referral between Department of Rehabilitation and AJCC 

• Identified DOR and OEWD points of contact for program development
• System‐wide disability awareness trainings for providers and OEWD

• Windmill Training is evidence‐based to improve social structures and 
workplace functioning for service providers and employers of individuals with 
disabilities.

• Local Partnership Agreement planning
• State requirement for DOR regions due June 2019. OEWD invited to 
participate as a consequence of this planning process. 



Next Steps

DATES Regional and Local Plan Activities

August – November 2018 Stakeholder engagement for local, regional, and mandated partners. 
Coordination with regional planning unit (RPU) for self-assessment.

November – December 2018 Draft plan modifications based on stakeholder engagement and 
coordination with RPU.

December 5, 2018 Update Workforce Investment of San Francisco Board (WISF).
Mid-January 2019 Launch 30-day public comment period on draft regional and local plans.
February 2019 Incorporate feedback and revision process.
March 2019 Submission to WISF for approval.
March 15, 2019 Final Submission to State CWDB. 
April/June 2019 CWDB reviews and provides feedback (approval or conditional approval).
August 1, 2019 Final Submission to CWDB (with signatures from Chief Elected Officials)



Questions and Feedback
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Public Comment on Non‐Agenda 
Items



December 5, 2018

Meeting Adjourned


