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• San Francisco workers and businesses continue to be impacted by the 
serious economic challenges presented by the COVID-19 pandemic

• A modest gain in employment in September and October was followed 
by a November surge in coronavirus positivity and a renewed Stay-At-
Home Order effective Sunday December 6

• The Mayor and Board of Supervisors-commissioned Economic 
Recovery Task Force Report was published in October, and 
implementation of the Report’s recommendations includes worker and 
business relief measures to address the continued economic impacts 
of the COVID purple tier

OVERVIEW



SF County Labor Force Employment Unemployment Rate
Oct 2019 591,500           579,900           11,600             2.00%
Nov 2019 591,500           580,000           11,500             1.90%
Dec 2019 591,700           580,400           11,300             1.90%
Jan 2020 586,400           573,000           13,400             2.30%
Feb 2020 587,300           574,100           13,200             2.20%
Mar 2020 578,300           560,800           17,500             3.00%
Apr 2020 551,400           482,100           69,400             12.60%
May 2020 550,900           481,500           69,400             12.60%
Jun 2020 570,200           499,100           71,100             12.50%
Jul 2929 573,900           511,200           62,700             10.90%
Aug 2020 565,700           515,900           49,800             8.80%
Sep 2020 564,600           517,100           47,500             8.40%
Oct 2020 581,000           541,100           40,100             6.90%

Source: California EDD, US Bureau of Labor Statistics

SF Unadjusted Unemployment Rate





COVID-RESPONSE RESOURCE HUBS



VIRTUAL TRAINING



Workforce Development Recommendations

2.1 Centralize the City’s workforce development programs

2.2 Provide culturally competent, accessible job training 
with career connections for marginalized and laid-off 
workers, particularly ACHE sector workers

2.3 Strengthen implementation of the First Source Hiring 
policy

2.4 Expand subsidized employment and hiring program –
JobsNOW! and arts-specific

www.onesanfrancisco.org/covid19

SF ECONOMIC RECOVERY TASK FORCE



BLACK COMMUNITY 
INVESTMENT FUNDING



STRENGTHENING FIRST SOURCE HIRING

ERTF Recommendation 2.3: 
“Strengthen implementation of the First 
Source Hiring policy”

“Improvements should: 

• Ensure that job opportunities are 
made available to disadvantaged 
San Franciscans

• Link graduates from training 
programs to relevant jobs in that 
field or industry

• More fully realize the potential 
outcomes from First Source Hiring”



STRENGTHENING FIRST SOURCE HIRING



JOBSNOW! EXPANSION



Budget Legislative Analyst (BLA) Performance Audit 
of Workforce Development and Pre-Apprenticeship Programs

Recommendation: 

• Review the sector strategy for CityBuild and for TechSF to ensure these are 
evidence-based and align with local Technology Sector labor market demands. 

• Engage employer and partner stakeholders as well as program participants to 
identify opportunities to improve placement rates for programs specifically 
aimed at placing participants in employment. 

• Develop performance measures that monitor progress against all program goals 
(i.e. including interim indicators to measure progress for programs with longer-
term employment objectives or that involve wider industry change).



CityBuild Partnership Forum, November 2019
(in response to BLA audit request)

KEY TAKEAWAYS from Union and Employers:
• Classes to focus on 1) safety, and 2) life skills
• Support apprentices with tools for communication, self-care, 

and overall accountability 
• Hands-on training is always the foundation
• 14-18 weeks of training is a good duration

KEY TAKEAWAYS from Service Providers:
• Barrier removal funds need to be increased
• Stipends during training are important
• Supportive services such as job placement and additional barrier removal to ensure new apprentices 

continue in the industry

KEY TAKEAWAYS from Graduates of CityBuild:
• Virtual classrooms are not ideal. It’s difficult to learn and follow for the construction industry
• More hands on-training and practical experience related to the trade participants want to join
• More life skills and interpersonal skills training to be prepared for the field



TechSF activities
(in response to BLA audit request)

INDUSTRY ENGAGEAMENT
• Conducted employer roundtables
• Conducted labor market needs survey
• New Sector Partnerships with Twitter, MonkeyBrains, Checkr, Salesforce, Twilio,

Handshake and Cruise.

PERFORMANCE MEASURES
• Requiring participant surveys
• Developing new metrics and policies, for subsidized employment, 

apprenticeships and internships.
• Provide industry credentialing (like CompTIA) for TechSF partners

SECTOR STRATEGY
• Working on 5-Year Strategic Vision 
• With community leaders develop scaled diversity recruitment strategy
• One-on-One conversations with TechSF grantee leadership to understand impact of Covid-19

Alex Sui Hang Ip, TechSF participant



DISCUSSION

Questions?
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