
Workforce Development and 
Social Enterprise Department



ECS Today

Who We Serve:
• The Unhoused Population
• Homeless, chronically, and 

formerly / at-risk of 
homelessness

• Single Adults
• Aging Adults
• Adults with Disabilities
• Justice involved

2www.ecs-sf.org

ECS Today
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Workforce Development
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Workforce in Problem-Solving

Launched in 
September 2020

Co-location of 
workforce in 

Coordinated Entry

Document-
Readiness

Barrier Removal Job readiness 
assistance

Flex Fund (Move-
In Assistance) 

Support & 
Coordination



Adult Rapid Re-housing (Prop C) 
Workforce Services 

Co-location of 
workforce with the 

Rapid Rehousing Team 
First piloted in 2019

Document-
Readiness Barrier Removal 

Job readiness 
assistance

Increase income to 
pay rent without 
subsidy at end of 

program term



Social Services Sector 
Training

• Earn-and-learn program
• First of its kind in San Francisco
• Laptop provided 
• Certifications included
• Job Shadow and Permanent Placement 
• Entry-level social service roles



Foodservice Training 
and Social Enterprise 

Meal Programs 

Stipend Supported-
Vocational Instruction 

to ECS Clients

Employment 
Placement for ECS 

Clients

Employment 
Opportunities within 

ECS operated kitchens

Meals for participants 
across most of ECS’s 

programs

CHEFS has a long history at ECS, acting as a flagship public-facing 
program gaining popularity and support throughout San Francisco.



Contact
Natalie Hopner 

Workforce Development Associate Director (Interim)
(415) 487-3300, x 6121
nhopner@ecs-sf.org

mailto:nhopner@ecs-sf.org
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