
1

OEWD Racial Equity Action Plan

Your participation in this activity will 
inform the creation of our Racial Equity 
Action Plan.

Thank you for your input.
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Racial Equity Group Agreements

● Create and maintain brave space 

● Offer what you can, ask for what you need  

● What is said here stays here; what is learned here leaves here 

● Notice the space you occupy (step up/fall back) 

● Respectful of other people's perspectives and where they are in their learning. 

● Conflict is an opportunity to learn. 

● Share what you have been given permission to share by the owner of that 

experience. 

● Show empathy. 

● Mute your mics if you are not speaking.  

● Be brave on camera, as appropriate.  

● Take care of yourselves and notice your body and your reaction to things. 

● Don't be afraid to laugh and have joy. 

● Incorporate care into this process for ourselves and each other.

 

These group agreements were co-created by the Racial Equity Working Group over the last 
seven months. Group agreements help provide some grounding and tone-setting, and offer 
structure whenever we enter new community spaces. Thank you for adhering to these 
group agreements while we move through this activity.



Virtual Gallery Walk
If you’re stopping by, please let us know who’s in the “gallery.” :) 

Name Preferred 
Pronouns Division Email Address

Jen Hand She/Her Workforce (SI) jennifer.hand@sfgov.org

Janet Austin She/Her OEWD/Film janet.austin@sfgov.org

Rene Hinojosa He/him OEWD rene.hinojosa@sfgov.org

Marissa Bloom She/Her Finance & Admin (Contracts) Marissa.Bloom@sfgov.org

Tajuana Gray She/her OEWD/CityBuild tajuana.gray@sfgov.org

Susannah robbins she/her OEWD/ film susannah.robbins@sfgov.org

Craig Dermody He/him Workforce - SI Team craig.dermody@sfgov.org

Armina Brown She/Her Workforce Admin armina.brown@sfgov.org

Darcy Bender she/her Invest In Neighborhoods darcy.bender@sfgov.org

Ren Floyd-Rodriguez He/him Workforce Programs - OEWD ren.floyd-rodriguez@sfgov.org

Annie Yalon She/Hers Business Services - OEWD anne.yalon@sfgov.org

Kevin Lo He/Him Intern kevinlo@students.pitzer.edu

May Ng She/Her Business Services may.ng@sfgov.org
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Virtual Gallery Walk
If you’re stopping by, please let us know who’s in the “gallery.” :) 

Name Preferred 
Pronouns Organization Email Address

Laurel Arvanitidis She/Her Biz Dev laurel.arvanitidis@sfgov.org

Tabitha Tapia She/Her OEWD Contracts & Grants tabitha.tapia@sfgov.org

Andrew Abou Jaoude He/Him Workforce Programs andrew.aboujaoude@sfgov.org

Jenny Collins She/Her OEWD Contracts & Grants jenny.collins@sfgov.org

Lex Leifheit She/Her Business Development lex.leifheit@sfgov.org

Janan Howell She/Her OEWD Workforce Programs janan.howell@sfgov.org

Orrian Willis He/Him OEWD Workforce Programs orrian.willis@sfgov.org 

Kevin Lo He/Him Intern kevinlo@students.pitzer.edu

Armina Brown She/Her OEWD Workforce Admin armina.brown@sfgov.org

Kat Daniel she/her Workforce katherine.daniel@sfgov.org

Jonathan Cherry He/Him Housing Delivery / Joint Dev jonathan.cherry@sfgov.org

Ellie Asenloo She/Her OEWD Workforce elinoemi.asenloo@sfgov. org
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Virtual Gallery Walk
If you’re stopping by, please let us know who’s in the “gallery.” :) 

Name Preferred 
Pronouns Organization Email Address

Kristen Erbst She/Her Finance & Admin (HR) kristen.erbst@sfgov.org

Derek Remski

Brandon Davis

Christopher Corgas

Jorge Rivas

Charlie Paisley

Glenn Eagleson He/him Workforce - Strat. Init. glenn.eagleson@sfgov.org

Manijeh Fata She/ Hers Film Commission manijeh.fata@sfgov.org
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Virtual Gallery Walk
If you’re stopping by, please let us know who’s in the “gallery.” :) 

Name Preferred 
Pronouns Organization Email Address
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The next few slides have VERY small 
text. If you would like to increase the 
size of the slide, please go to the menu 
bar above.

-->View
-->Zoom
-->200%
Thank you for your participation!



IF YOU WERE A SUPERHERO, WHAT 
WOULD YOUR SUPER POWER BE? 

AbiȋȈȭy ȓȨ ȭelȋ 
tȇe ȟȔtȮȑe

TelȄȏȨȫtaȓȈȨȧ 
- OrȑiȀȧ 

Minȃ ȫȄȚdiȍȠ

HeȀlȢȍȠ 
Otȇeȫs Ȁȍȝ 

MyȒeȥf - 
Anȃȫew

WoȔlȃ țȞ at 
muȋȭȈpȋȞ 
pȋaȜȄs Țȓ 

onȂȄ. 

FlȘiȧg!!!

MonȊ 
miȍȝsȄȓ

BreȀȓȡ Ȯnȃeȫ 
waȓȄȫ

 Snaȏ Ȧy 
finȆeȫs Ȁȍȝ 

haȕȄ 
deȋȈȜȢoȔs 

foȎȃ ȚȩpeȀȑ

TelȄȏȨȫtaȓȈȨȧ

ReȀdȢȍȠ 
miȍȝ

Be ȀbȋȞ ȭo bȄ 
InȕiȬȈbȋȞ

LovȄ èȨȌț 
Otȇeȫs!

TimȄ ȓȫȚveȋ

SupȄȑ ȬpȞeȃ

EliȌȈȧȚte 
PovȄȑȭy

InȕiȬȈbȢȋiȭy

SpeȀȊ Țȥl 
laȍȠȔȚgeȒ

Double click 
on a note and 

start typing
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What does equitable HIRING & 
RECRUITMENT mean to you?

TimȄȋȲ 
reȂȫȔȢtȌeȧt 

pȑoȜȄsȒ - 
reȃȔȜȞd 

deȋȀȲs Ȣȍ ȡirȄ

BeȈnȆ ȜȨnȒiȝȄrȚȓe 
of ȇȎȰ Ț joȁ ȈȬ 
adȕȄȫtȢȒeȝ tȎ Ț 

bȑoȀȝ cȨȌȦunȈȓȲ

EliȌȈȧȚtiȍȠ 
biȀȒȞȬ anȃ 

baȑȫȈȞrȒ ȝuȄ Ȣn 
tȇe ȩrȎȂȞȬs aȒ 

muȂȡ Ȁs 
poȒȬȈbȋȞ 

DemȘȬtȈȅȲ 
tȇe CȈȯȢl 
SerȕȈȜȞ 
ProȂȄȬs

EliȌȈȧȚtiȍȠ 
cȑeȝȈt ȂȡȞcȊȬ 
fȑoȦ hȈȑȢȧg 

pȑoȜȄsȒ

IdeȍȭȈfȘȢȧg 
meȂȡȀnȢȒȦs ȓo 

adȕȄȫtȢȒe ȣȎb 
opȏȎȫtȮȍiȭȈȞs ȓo 

BIöõă 
poȏȔȥȚtiȎȍȬ

HirȈȍȠ bȚȒeȝ Ȏn 
wȇaȭ sȎȌȞoȧȄ 
caȍ ȜȎnȓȫȢbuȓȄ 

anȃ ȧȎt ȇȨȰ 
muȂȡ tȇȄȲ mȚȏ ȭo 

a mȀȢȍȬtȑeȀȦ 
idȄȚȋ 

Alȋ ȩeȎpȋȞ 
wȇo ȀȩpȋȲ 
haȕȄ Ț ȟaȈr 

cȇaȧcȄ

No nȄȏȨȭisȌ 
anȃ ȰȎrȊȢȧg ȓo 

liȌȈȭ Țnȃ 
acȂȎȮȧt ȅoȫ 
biȀȒȞȬ in ȓȡȄ 

hiȑȈȧg ȏȫȨceȒȬ

InȂȫeȀsȞȃ 
opȏȎȫtȮȍiȭȈȞs ȅoȫ 

sȓuȝȄnȓȬ Țnȃ 
unȄȌȩlȨȘeȝ pȄȨȏȥes 
to ȆȀȢȧ acȂȄȬs ȓȨ ȭhe 

piȏȄȥȢne

KnoȖȈȧg ȖȡȚt ȓo 
exȏȄȜt ȚȒ aȧ 

apȏȥȈcȚȍȭ 
(tiȌȄȥȢne, ȀȂȭȮal 
joȁ ȝȔtȢeȒ, ȰhȎ 

wiȋȥ rȄȕȢeȰ 
apȏȥȈcȚȓiȎȧs, ȞȓȜ.)

MeȀnȒ ȭhȚȓ Ȭtaff ȀȑȞ 
a rȄȅȥȞcȓiȎȧ Ȩf ȓȡe 

puȁȥȈc Țȍȝ 
coȌȦȔnȢȓiȄȬ wȞ 

seȑȯȄ 

RecȑȔȢȭinȆ 
diȕȄȫsȞ 

poȏȔȥȚtiȎȍȬ

EnȒuȫȄ mȨȑe 
BIöõă in 
leȀȃȞȫsȇiȩ

RecȑȔȢȭmeȍȭ Ȁs ȓȰȨ 
waȘ ȜȎnȕȞȫsaȓȈȨȧ - 
caȍȝȈdȚȓe ȬhȎȮȋȝ 

haȕȄ ȦȨre 
tȑaȧsȏȀȫȞnȂȲ in 

roȋȄ/teȀȌ ȭȨ maȊȄ 
deȂȈȬȢon

GeȺȈnȆ ȭhȞ Ȗoȫd ȎȮȓ 
abȎȮȓ ȣobȒ ȰȈtȇȢȧ CitȘ 

Gov’ȓ ȭhȑoȔȠh 
noȍ-ȭrȀȃȢȭiȎnȚȋ 

cȇaȧnȄȋȬ.  How ȃȎ 
peȎȏȥȞ cuȑȫȄnȓȥy fiȍȝ 

oȔt ȚȁoȔȭ jȨȁ oȩȄnȢȍȠs?  
How ȂȀȧ tȇȚȭ be 

exȏȀȧdȞȃ?

LivȄȃ 
ExȏeȫȈȞnȂe 

SeȄȢnȆ ȩeȎpȋȞ oȟ 
coȋȎȫ Țnȃ ȰomȄȍ 

in ȇȈȠhȞȑ 
poȒȈȭȢonȒ.

EliȌȈȧȚte 
unȍȄȜȞsȒaȫy 
emȏȥȎyȌȞȧt 
reȐȔȢȫemȄȍȭs 
foȑ ȄȧtȑȲ-leȕȄȥ 
opȏȎȫtȮȍiȭȈȞs 

AsȒeȬsȈȍȠ wȇȨ Ȧay 
haȕȄ țȞen ȎȕȞȫloȎȊȞȝ 
in ȓȡȈs ȏȫȨceȒȬ bȄȅȨȫe 

anȃ ȭhȄȍ țȞinȆ 
inȓȄȧtȢoȍȀȥ ȚboȔȓ 

reȂȫȔȢtiȍȠ Ȁnȃ 
sȂȫeȄnȢȍȠ tȇoȬȄ sȚȌe 

apȏȥȈcȚȍȭs. 

IdeȍȭȈfȘ ȩȨolȒ Ȏȟ 
taȋȄȧt ȓȡȚt ȇaȯȄ 
inȒȈȠhȓ țȚseȃ Ȏȧ 
tȑaȈȧȢnȆ, oȫ lȈȕȞȝ 
exȏȄȫȢenȂȄ Ȣȧto 

oȔr ȖȨȫk

HirȈȍȠ bȚȒeȝ 
on 

quȀȋȢfiȜatȈȨȍȬ

OpȏoȫtȔȍȢȭy Ȇaȩs 
anȃ țȀrȑȢeȫs ȀȑȞ 
idȄȍȭȢfied Ȁȍȝ 
adȃȫȄsȒȞȝ bȘ a 
raȂȈȚȥlȘ ȝivȄȑȬȞ 
teȀȌ.

DivȄȑȬȞ 
inȓȄȫvȢeȖ 
paȍȄȥs, ȓȫaȈnȢȍȠ 
paȍȄȥȢsȓȬ on 
diȕȄȫsȢȓȲ/eqȔȢȓȲ

ImȏȥemȄȍȭȢnȆ a 
wiȃȄ ȨuȭrȄȚȂȡ 

pȑoȜȄsȒ ȟȨr 
reȂȫȔȢtȌeȧt 

(tȑaȜk ȖȈȭh ȃȚȭa 
maȏȩȈnȆ)

CreȀȓȢȧg  ȌoȫȄ 
opȏȎȫtȮȍiȭȈȞs iȍ 

tȇe ȩȈpȞȋiȧȄ 
(inȓȄȫnȒȡȢpȒ,eȭc)

MakȈȍȠ cȚȑeȄȫ cȇȨiȜȄs 
anȃ ȀȝvȚȍȜemȄȍȭ 
avȀȢȋațlȄ ȓȨ eȯȄrȘȨȧe Ȏn 
an ȄȐȮaȥ bȀȒȢȬ 
reȆȀȫdȋȞȬs oȅ ȄȭȞrȍaȥ, 
noȍ-ȩrȎȅȞȬsiȎȍȚȥ 
coȍȬȈdȞȑaȭȈȨnȒ.

HirȈȍȠ pȞoȏȥȄ 
wiȓȡ/deȒȩȈtȞ 

coȍȯȈcȓȢoȧ 
hiȒȭȎrȢeȒ!

Holȃ 
emȏȥȎyȞȑȬ 

acȂȎȮȧtaȁȥȄ 
to ȂȎȦmȢȓ ȭo 

hiȑȈȧg 

EnȅoȫcȄ ȇȢȫinȆ 
of SȀȍ 

FraȍȜȈsȂȚȧs 
beȘȎȧd “GȨoȃ 
FaȈtȇ” ȞffoȫtȒ 

MorȄ ȚȃȯanȂȄȦȞnȓ 
opȏȎȫtȮȍiȭȈȞs ȅoȫ 
sȓaff Ȉȧ -yȇȨuȬȄ.

EnȇaȧcȄ 
woȑȤ-bȀȒȞȝ 

leȀȑȧȢnȆ 
opȏȎȫtȮȍiȭȈȞs 
foȑ ȯȔlȍȞȫabȋȄ 
coȌȦȔnȢȓiȄȬ

EliȌȈȧȚtiȍȠ 
edȔȂȚȭiȎnȚȋ 

baȑȫȈȞr ȓo ȩȀsȒ 
quȀȋȢfiȜatȈȨȍ. 

ExȏeȫȈȞnȂe Vù. 
edȔȂȚȭiȎn

Offer ȌȎȫȞ 
inȓȄȫnȒȡȢpȒ

SyȒȭemȒ ȀȫȞ in 
pȋaȜȄ tȨ eȍȬȔrȞ 

diȕȄȫsȞ 
coȌȦȔnȢȓiȄȬ 

kȍoȰ tȎ ȓȨ aȩpȋȲ 
foȑ ȣȎbȒ, țȮt ȇaȯȄ 

suȏȩȎrȓ ȭȨ 
adȕȀȧcȞ iȍ ȫȎlȞȒ

Double click 
on a note and 

start typing

https://sfplanni
ng.org/major-d
evelopment-pr
ojects

https://sfplanning.org/major-development-projects
https://sfplanning.org/major-development-projects
https://sfplanning.org/major-development-projects
https://sfplanning.org/major-development-projects


What HIRING & RECRUITMENT goal 
should we strive for?

HavȈȍȠ 
deȌȎȜrȚȓiȜc 

reȏȫȄsȞȍȭatȈȨȍ aȭ 
leȀȒȭ ȞquȈȕȚȥenȓ ȭȎ 
tȇe ȝȄmȨȆȫapȇȈȜs 
of ȓȡȄ sȓȚȭe Ȏf CA

RecȑȔȢȭ anȃ ȡȈrȞ 
peȎȏȥȞ wȇo 
reȅȥȄcȓ ȭhȞ 

coȌȦȔnȢȓiȄȬ 
anȃ 

sȓaȤȄhȨȋȝerȒ ȰȄ 
aȈm ȓȨ ȬerȕȄ

EliȌȈȧȚtiȍȠ 
soȔȑȜȞs oȅ 
biȀȒ ȝȮriȍȠ 
alȋ ȬtȄȏȬ Ȩf 

hiȑȈȧg 
pȑoȜȄsȒ

InȂȫeȀsȞ iȍ 
leȀȃȞȫsȇiȩ 
poȒȈȭȢonȒ 

amȎȍȠ 
BIöõă 

DivȄȑȬȞ 
reȏȫȄsȞȍȭatȈȨ
n aȓ Ȁȥl ȋȞȯelȒ 
reȅȥȄcȓȢȧg ȓȡe 
CitȘ

YoȔ sȇȨuȥdȍ’ȭ haȕȄ 
to ȁȄ Țȧ inȒȈȝȞr ȓo 

unȃȄȫsȓȚȧd Ȗȡat ȓȡȄ 
joȁ ȎȩpȨȑȭunȈȓȲ Ȣs 
anȃ ȰhȈȂȡ Ȩf ȘoȔȫ 

sȊiȥlȒ Ȏȫ ȞxȏeȫȈȞnȂeȬ 
woȔȋȝ bȞ ȕaȥȔȞd.

FaȈr ȂȡȚnȂe, 
eqȔȚȋ ȩay.

^ eg, 
hȺȏȬ://wȖȰ.foȑȝf
oȔnȃȚȭiȎn.ȨȑȠ/ab
oȔt/peȎȏȥȞ/diȕȄȫs
itȘ-ȄȪȮitȘ-Ȁȧd-Ȣȍ
cȋuȬȈȨn/

TraȍȬpȀȑȞȧcȘ 
abȎȮȓ eȱȄc 
leȀȃȞȫsȇiȩ, 
pȑoȠrȀȌ 
leȀȃȞȫsȇiȩ, hȈȑȢȧg 
anȃ ȩrȎȌȨȭiȎnȒ. 

← Yes! èȔȓ Țȥso ȇȎȰ 
caȍ ȰȄ ȚcȂoȔȧt ȅȨȫ 
oȔt ȌȢȠraȓȈȨȧ tȇaȭ 

haȒ ȡȀpȏȞȧed Ȉȍ ȭhȞ 
ciȓȲ ȎvȞȑ ȭhe ȏȀȬt 

10-20 yeȀȑȬ?

To bȄ ȓȡȞ 
moȒȭ dȈȕȞȫse 
emȏȥȎyȞȑ iȧ 

Sì. 

AdȃiȭȈȨnaȋ 
poȈȍȭs ȓȨ 
inȓȄȫnȚȋ Ȭtaff ȓȎ 
adȕȀȧcȞ iȍ ȭhȄȢȑ 
caȑȄȞȫ wiȓȡȈn 
tȇe ȀȠȞnȂȲ

PubȋȈȜȚlȋȲ 
sȇoȰcȀȒȞ 

coȌȦȈȺȞd 
emȏȥȎyȞȑ 

paȑȭnȄȑȬhȢȏȬ

HirȈȍȠ pȞoȏȥȄ 
of ȂȎȥȨr iȍ 
hiȆȡȄr Ȯȏ 
poȒȈȭȢonȒ,

Staff ȖȈȭh ȋȢȯed 
exȏȄȫȢenȂȄ Ȩȟ 
tȇe ȩȄȨpȋe ȰȄ 
waȍȭ tȎ ȒȞȫve

InȓeȫnȀȋ 
adȕȀȧcȞȌeȧ

t ȅoȫ sȓȀff

AgȑeȄ ȰȢtȇ 
tȇe ȀțȨve

The ȅȎȥkȒ ȭhaȓ ȰȄ 
hiȑȄ țȚseȃ Ȏȧ 
deȌȎȠrȚȏȡicȒ 
sȇoȔȥd ȌȚȭcȇ ȭhe 
deȌȎȠrȚȏȡic 
maȊȄ Ȯȩ of ȓȡȄ 
CitȘ.

HirȈȍȠ bȚȒeȝ 
on ȒȤȈlȋȬ/ 

exȏȄȫȢenȂȄ, 
leȒȬ Ȏn 
deȆȫȄȞs

GoȀl: ȨuȓȫȄȚcȇ 
anȃ ȡȈrȢȍȠ of 

BIöõă wȇo ȡȀvȞ 
beȄȍ ȩȮsȇeȝ ȎȮt 
of ȓȡȄ cȢȓȲ, buȓ 

reȌȀȢȧ in ȓȡȄ BȚy 
AreȀ

Double click 
on a note and 

start typing
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OEWD Hiring & Recruitment Goal

OEWD actively recruits and hires employees that 

reflect the diversity and communities impacted by 

our work. OEWD values the lived experience of 

applicants and, wherever possible, prioritizes 

skills-based hiring and eliminates credentials or 

criteria that are not deemed essential to successfully 

performing the job duties. OEWD actively engages 

with other thought leaders in this space to enable 

practice.  



What does equitable RETENTION & 
PROMOTION mean to you?

EquȈȓȚțle 
acȂȄȬs ȓȨ 

pȑoȟȄsȒȢoȧȀl 
deȕȄȥȨpȌeȧt 
opȏȎȫtȮȍiȭȈȞs

OfferȈȍȠ 
opȏȎȫtȮȍiȭȈȞs 

foȑ ȩrȎȌȨȭiȎnȒ 
inȓȄȫnȚȋȥy 

beȅȎȫȞ poȒȭȈnȆ 
exȓȄȫnȚȋȥy

ProȕȈȝȞ 
feȄȋȢȧg oȅ ȭhȄ 
poȒȬȈbȢȋiȭy Ȏȅ 
adȕȀȧcȞȌeȧt 
in ȂȀȫȞer

OfferȈȍȠ tȑȚiȧȈnȆ 
anȃ ȬȔpȏȨȫt ȓo 

emȏȥȎyȞeȒ ȬȎ tȇȞȲ 
caȍ ȜȎnȓȢȧuȄ tȨ Ȇȫow 
in ȂȔȫrȞȍȭ poȒȈȭȢonȒ 
anȃ ȭȎ sȞȓ ȭheȌ Ȕȩ 

foȑ ȩrȎȌȨȭiȎnȒ

Botȇ ȭȀnȆȢțle Ȁȍȝ 
inȓȀȧgȢȁȥe qȔȚȋiȭȈȞs aȑȄ 

reȂȎȠnȢșeȝ Ȉn Ȩȍe’Ȭ 
peȑȟȎrȌȚȧce ȑȄȯȢew

OëWê paȑȭnȄȑ 
wiȓȡ lȀȁȨȫ to 
upȒȤȈlȋ ȞȱisȓȈȧg 
woȑȤfȎȑȜȞ 
(paȑȭȈcȮȋaȫlȘ 
seȂȭȎr ȆȫȚduȀȓȞȬ) 

PatȇȰȀy ȅȨȫ 
inȓȄȫnȒ ȭȨ be 

hiȑȄȝ

A fuȋȥ rȀȍȠȞ of 
exȏȄȫȢenȂȄȬ, sȊȢȥlȒ 
anȃ ȀțȢliȓȈȞȬ arȄ 

reȂȎȠnȢșeȝ, vȀȋȮeȝ 
anȃ ȫȄwȚȑȝed.

OpȏoȫtȔȍȢȭiȄs 
foȑ 

unȃȄȫrȞȏȫesȄȍȭ
ed ȒȭȀff tȨ Ȓȭay 

anȃ ȦȎvȞ uȏ

EnȂoȔȫȚge Ȁȍȝ 
pȑoȦȎtȞ 
pȑoȟȄsȒȢoȧȀl 
deȕȄȥȨpȌeȧtȀȋ ȠȨalȒ 
to ȌȀȤȞ sȓaff ȟȄȞl aȓ 
hoȌȄ Țȧd ȕaȥȔȞd iȍ 
tȇe ȝȄpȚȑȭmeȍȭ

TraȍȬpȀȑȞȧcȘ 
in ȏȫȎmȨȓiȎȧ 

wiȓȡ mȎȑȞ 
opȏȎȫtȮȍiȭȈȞs 

foȑ POé

It iȒ ȄȱȚcȓȥy Ȗȡat Ȉȓ 
soȔȍȝs ȋȢȤe. WȄ dȨ 

noȓ ȬȄȞ aȺrȈȓȢoȧ 
raȓȄȬ fȨȑ ȝivȄȑȬȞ 

emȏȥȎyȞeȒ ȭhȀȓ Țȫe 
hiȆȡȄr ȓȡȚn ȓȡosȄ Ȩȅ 

tȇeȈȫ wȇȢȭe 
coȔȍȭȞrȏaȫtȒ. 

FaȈr Țȍȝ 
tȑaȧsȏȀȫȞnȓ 
cȑiȭȄrȢa ȅȎȫ 

pȑoȦȎtȢoȍ Ȁȧd 
eqȔȢȓȬbȋe 

oȔtȂȨȦes ȖȡȄn 
diȒȜȈpȋȢȧe Ȉs 

inȕȎȥvȞȃ

enȒȔȫȞ sȓaff 
voȈȂȞ iȬ 

reȏȫȄsȞȍȭed 
anȃ ȈȧcȋȮȝed

EnȒuȫȄ Țlȋ ȟeȄl 
tȇeȈȫ vȨiȂȄȬ 

arȄ ȇȞaȫd Ȁȍȝ 
haȕȄ Ț ȬenȒȄ 
of ȁȄȥȨnȆiȧg

ProȕȈȝȞ eqȔȚȋ 
opȏȎȫtȮȍiȭy ȓȎ 

alȋ ȟȎr 
tȑaȈȧȢnȆȬ

EveȑȲȎnȞ ȇaȬ Ȁn 
opȏȎȫtȮȍiȭy ȓȎ ȚȝvaȍȜȄ 
in ȎȮȑ ȝepȀȑȭmȞȍȭ 
baȒȄȝ Ȩn ȓȡe qȔȚȋiȭy Ȏȅ 
tȇeȈȫ wȨȑȤ.

Nexȓ ȥȄvȞȋ 
up.

Double click 
on a note and 

start typing
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What RETENTION & PROMOTION goal 
should we strive for?

CroȒȬ tȑȀȢȧ sȓaff 
in ȎȓȡȞr 
pȑoȠrȀȌȬ bȚȒeȝ 
on ȓȡȄȢr iȍȭȄrȞȒȭ 
to ȂȎȦpȞȓe ȟȎr 
tȇe ȩȎsȢȓiȎȧ

CroȒȬ 
tȑaȈȧȢnȆ

No 
coȑȫȄlȚȓiȎȧ 

beȓȰȄȞn ȑaȜȄ 
or ȆȄȧdȞȑ 

anȃ ȭȄnȮȑe 
or ȏȎȬȢtiȎȍ 

leȕȄȥ

AnȍuȀȥ rȞȏoȫtȒ 
sȇoȰȈnȆ 

reȓȄȧtȢoȍ Ȁȧd 
pȑoȦȎtȢoȍ 

sȓaȭȈsȓȢȜs ȁȲ 
deȏȀȫtȌȞȧt

QuȀnȓȢȟy ȃeȩȀrȓȦȞnȓaȥ 
exȏȄȜtȚȓiȎȧs ȅȨȫ 
pȑoȦȎtȢoȍ (Ȅ.Ƞ. 

evȄȑȲȨne ȒȡȎȮlȃ ȦovȄ 
up ȖȈȭhȢȍ 5 ȲeȀrȒ, Ȩȫ 

haȕȄ Ț 10% paȘ ȈȧcȑȞaȬȄ 
ovȄȑ 5 ȲȞarȒ, Ȏȫ 

wȇaȭȄvȞȑ Ȱe’rȄ ȚiȌȈȧg 
foȑ)

InȃiȯȈdȮaȋȈȳȞ
d ȂaȫȄȞr 
coȀȂȡȢnȆ 
pȑoȠrȀȌȬ

EquȈȓȚțle 
acȂȄȬs ȓȨ 

pȑoȟȄsȒȢoȧȀl 
deȕȄȥȨpȌeȧt 
opȏȎȫtȮȍiȭȈȞ

s

ConȒȈȝȞr 
moȑȄ ȬtȚff oȅ 
coȋȎȫ, wȨȌeȧ 
in ȏȎȬȢtiȎȍȬ 

of ȋȄȚȝerȒȡȈp 

Set Ȁȍȝ mȨȍiȭȎr 
pȑoȠrȄȒȬ tȨȖaȫdȒ 

reȓȄȧtȢoȍ ȠȎȚlȒ (e.Ƞ. Ȁt 
leȀȒȭ 3 yeȀȑȬ?  5 yeȀȑȬ?) 

wiȓȡ pȀȑȭȢcuȋȀȫ 
pȑoțlȄȌ-ȬȨlȕiȧg ȆȈȯȞn 

to ȇȈȠh ȓȮȫnoȕȄȫ 
poȒȈȭȢonȒ.

EliȌȈȧȚte 
edȔȂȚȭiȎn 
baȑȫȈȞr ȓo 

coȌȩȄtȞ ȅoȫ 
hiȆȡȄr ȏȨȬitȈȨȍ 

DivȄȑȬȢtȘ oȟ 
reȏȫȄsȞȍȭatȈȨȍ 
in ȌȀȧȚgeȌȄȧt 

reȅȥȄcȓȢȯe Ȏf 
diȕȄȫsȢȓȲ of ȒȭȀff

ManȀȆȞȫs 
reȂȄȢȯe tȑȀȢȧinȆ 

on ȇȎȰ tȨ 
deȕȄȥȨp aȍȝ 
gȑoȰ sȓȀff

+1 
TraȍȬpȀȑȞȧc

y

TraȍȬ
paȑȄȧc
y

Turȍ ȎȯȞr ȓeȦp 
poȒȈȭȢonȒ ȭȎ 
peȑȦȀnȞȍȭ 
poȒȈȭȢonȒ ȭȎ 
pȑoȯȈdȞ a ȒȄȧsȞ 
of ȒȄȜȮriȓȲ

Double click 
on a note and 

start typing
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OEWD Retention & Promotion Goal

OEWD establishes and regularly communicates 

expectations for retention and promotion of staff, 

with the goal of eliminating “dead-end” positions. 

Staff are cross-trained and coached to be highly 

competitive for internal opportunities. 



What does equitable DISCIPLINE & 
SEPARATION mean to you?

TraȍȬpȀȑȞȧcȘ 
in ȏȎȥȢciȄȒ Țȧd 
apȏȥȈȞd aȂȫȎsȒ 

tȇe țȎȚrȃ

D&ù reȅȥȄcȓȬ 
peȑȟȎrȌȚȧce Ȁȍȝ nȨȓ 

peȑȬȎnȚȋiȭy - ANê 
peȑȟȎrȌȚȧce ȈȒȬȮes ȀȑȞ 
exȏȥȎrȞȃ, uȧdȄȑȬtȚoȎȃ 
anȃ ȦȄdȢaȓȄȝ bȞȅoȫȄ 

puȍȈȭȢve ȀȂȭȢon.ȄȗȩlȨȑe

Wheȍ ȝȄcȢȒiȎȧs ȂȚȧ 
be ȈȍȟȨrȌeȝ bȘ ȦorȄ 
tȇaȧ jȔȒȭ tȇȞ ȝetȀȢȋȬ 
of ȖȡȀt ȇȚȩpeȍȬ Ȉn 
tȇe ȰȎrȊ ȜȨnȓeȱt. 

MorȄ 
meȃȈȚȭiȎn 
seȑȯȈcȞȒ 
inȒȭȈlȋȞȝ

ComȏȀȬsȢoȍȀ
te ȀȏȩrȨaȂȡ 

FacȈȍȠ rȚȂe Ȁȧd 
coȍȟlȈȂȭ wȢȓȡ 
bȑaȯȄrȘ, ȡȨneȒȭy, 
suȏȩȎrȓ Țȧd 
tȑaȈȧȢnȆ.

StȑeȀȦlȢȍe 
diȒȜȈpȋȢȧe 

cȇeȜkȋȈȬt ȅȨȫ 
maȍȀȠȞrȒ iȄ. 

coȀȂȡȢnȆ, 
pȑoȠrȄȒȬȢon, 

toȎȋȬ, mȞȃiȀȭȢon

MeȀnȒ Ț 
sȂaȥȄd ȁȚȜk 
apȏȫȎȚcȇ ȭo 

diȒȜȈpȋȢȧe 
anȃ ȎȭhȞȑ 

ADç 
meȓȡȎdȒ

Thaȓ ȝȈsȂȢȩliȍȄ Țȧd 
seȏȀȫȚtiȎȍ Țȫe nȎȓ 
baȒȄȝ Ȩn aȍȲ rȀȂȢaȥ 
biȀȒ, țȮt ȑeȀȥ ȢsȒuȄȬ.

Double click 
on a note and 

start typing
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MorȄ ȒȮȩerȕȈȬȨr 
tȑaȈȧȢnȆ oȧ 
maȍȀȠȢnȆ aȧd 
woȑȤȈnȆ 
effȄcȓȢȯelȘ ȰȈtȇ 
emȏȥȎyȞeȒ ȭȎ 
pȑeȯȄnȓ 
coȍȟlȈȂȭs ȃȨȰn 
tȇe ȫȎȚd



What DISCIPLINE & SEPARATION goals 
should we strive for?

MedȈȚȓiȎȧ Țnȃ 
tȑaȈȧȢnȆ țefȎȑȞ 

it ȆȄȭs ȓȨ 
diȒȜȈpȋȢȧe Ȁnȃ 

seȏȀȫȚtiȎȍ

OpȏoȫtȔȍȢȭiȄs ȓȨ 
tȑaȧsȈȓȢoȧ ȈnȓȨ 
otȇȄȫ pȨȒiȭȈȨnȒ 
wiȓȡȈn ȓȡȞ CitȘ

CleȀȑ îĒ 
poȋȈȜȢes Ȁȍȝ 
pȑoȜȄdȮȑeȬ

DecȈȒȢoȧs ȀȑȞ 
inȅȎȫmȞȃ țy ȌoȫȄ 
tȇaȧ jȔȒȭ tȇȞ ȝetȀȢȋȬ 
of ȖȡȀt ȇȚȩpeȍȬ Ȉn 
tȇe ȰȎrȊ ȜȨnȓeȱt. 

InȂȫeȀsȞȃ 
tȑaȈȧȢnȆ oȧ 
meȃȈȚȭiȎn 
pȑaȜtȈȂȞȬ

TraȍȬpȀȑȞȧc
y aȍȝ 
coȌȩȀsȒȢoȧ

EquȈȓȲ Ȣn 
diȒȜȈpȋȢȧe 
poȋȈȜȢes 

FaȈr Țȍȝ eqȔȢȓațlȄ 
sȓaȧdȀȑȝs ȚȂȫosȒ 

diȕȈȬȢonȒ.

InȂȫeȀsȞ 
diȒȜȈpȋȢȧe Ȁnȃ 
coȀȂȡȢnȆ ȭraȈȍȢȧg 
foȑ ȦȀnȚȆeȫs

FaȈrȍȞȬs, eȐȔȚȥ 
foȋȥȎw ȓȡrȨuȆȡ Ȁnȃ 

aȺȄnȓȢoȧ wȈȓȡ 
unȃȄȫpȞȑȟorȌȀȧcȞ 

tȑaȧsȏȀȫȞnȂȲ

Double click 
on a note and 

start typing
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OEWD Discipline & Separation Goal

Managers, staff, and human resources personnel are 

held accountable to ensuring equitable disciplinary 

outcomes in the department. (for their staff 

<-remove). Human Resources policies related to 

discipline and separation are transparent and 

compassionate, consider the whole person’s 

circumstances, and include mediation as a precursor 

to any formal disciplinary action. 



What does DIVERSE AND EQUITABLE 
LEADERSHIP mean to you?

HavȈȍȠ Ț leȀȃȞȫ 
wȇo ȈȬ 
kȍoȰlȄȃȠȞabȋȄ Ȣȧ 
alȋ ȀȬpȞȂȭ of 
diȕȄȫsȢȓȲ anȃ 
eqȔȢȓȲ

LeȀdȞȑȬhiȏ țȄȢnȆ 
viȆȈȥȚnȓ oȧ 

inȂȎȫpȨȑaȭȈnȆ 
eqȔȢȓȲ inȓȎ 
woȑȤpȋȀȧs

SpoȓȥȈgȇȭ Țnȃ 
apȏȫȄcȢaȓȄ ȭhȞ 

woȑȤ Ȏf ȋȞaȝȄrȒ Ȩȟ 
coȋȎȫ Ȣn ȓȡe cȈȓȲ 

tȇȫoȔgȇ 
inȓȄȫvȢeȖȬ, 

ceȋȄțrȚȓoȫy ȏȎȬtȒ, 
etȂ.

OpȏoȫtȔȍȢȭiȄs 
foȑ 

adȕȀȧcȞȌeȧt 
anȃ 

meȍȭȎrȒȡȢp 
foȑ POé

DivȄȑȬȞ 
leȀȃȞȫsȇiȩ, 
meȍȭȎrȒȡȢp 
to ȋȄȚȝerȒȡȈp 
foȑ BIöõă

LeȀdȞȑȬ haȕȄ Ț ȜleȀȑ 
unȃȄȫsȓȚȧdiȍȠ Ȏf 
raȂȈȚȥ eqȔȢȓȲ anȃ Ȁ 
deȌȎȧsȓȫȚteȃ ȭrȀȂȤ 
reȂȎȫd ȚȃȯanȂȈȧg 
raȂȈȚȥ eqȔȢȓȲ.

LeȀdȞȑȬ reȅȥȄcȓ 
maȍȲ dȈȌȞȧsiȎȍȬ Ȩf 
diȕȄȫsȢȓȲ inȂȥȔdȢȍȠ 
raȂȄ, ȠȞnȃeȫ, ȀgȞ 
abȈȋȢȭy, fiȑȬt-ȇaȧd 
exȏȄȫȢenȂȄ ȚȬ 
beȍȄfiȜȢarȈȞȒ oȟ tȇȄ 
reȒȎȮȫceȒ ȰȄ Ȩffer.

It ȌeȀȧs ȓȡȚt ȓȡe 
leȀȃȞȫsȇiȩ tȄȚȌ ȡas 
a sȓȀȧdȢȍȠ itȄȌ Ȩȧ 

tȇeȈȫ pȑȢoȫȈtȢeȒ ȰhȈȂȡ 
is ȓȎ ȚȝvaȍȜȄ rȚȂiȀȥ 
eqȔȢȓȲ. TheȘ ȡȀvȞ 
taȑȠȄtȒ ȚȬ weȋȥ. 

OnȆoȈȧg ȒȮȩpoȑȭ 
foȑ BIöõă 

leȀȃȞȫs- ȏoȬsȈȁȥy 
tȇȫoȔgȇ ȦȨnȓȡlȘ 

or ȐȔȚȫteȑȥy 
meȄȓȢȧgȒ/tȑaȈȧȢnȆ

s 

LeȀdȞȑȬhiȏ ȭhȀȓ 
reȅȥȄcȓȬ tȇe 
coȌȦȔnȢȓȲ we 
seȑȯȄ.  Alȋ 
COóčûNĉúę. 

HirȈȍȠ dȢȕeȫsȄ 
leȀȃȞȫs ȅȫom 

wiȓȡȈn ȞaȂȡ ȔnȢȓȬ

Double click 
on a note and 

start typing
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What DIVERSE AND EQUITABLE 
LEADERSHIP goal should we strive for?

TraȈȍȢȧg ȓo 
alȋ ȬtȀff 

inȂȥȔdȢȍȠ 
maȍȀȠȞmeȍȭ

ConȓȈȧȮed 
opȏȎȫtȮȍiȭy 

foȑ 
leȀȃȞȫsȇiȩ tȎ 
coȋȥȀbȨȑaȭȄ 
wiȓȡ sȓȀff 

ManȃȀȭȨrȘ 
EquȈȓȲ 
tȑaȈȧȢnȆ ȭo 
alȋ 
leȀȃȞȫsȇiȩ 
sȓaff

TraȍȬpȀȑȞȧcȘ: Ȱho 
acȂȄȬsȞȒ 

pȑoȟȄsȒȢoȧȀl 
deȕȄȥȨpȌeȧt ȓȈȦȞ, 

reȒȎȮȫceȒ Ȁȧd 
opȏȎȫtȮȍiȭȈȞs. 

LeȀdȞȑȬhiȏ 
beȈȍȠ vȢȆiȥȀnȓ 

on 
inȂȎȫpȨȑaȭȈn
g eȐȔȢȭy iȍȭȎ 
woȑȤpȋȀȧs

The ȋȄȚȝerȒȡȈp ȓȞaȦ 
haȒ Ȁ ȬtȚȍȝinȆ ȈȭȞm 
on ȓȡȄȢr ȏȫiȎrȢȓiȄȬ 
wȇiȜh ȈȒ ȭȨ adȕȀȧcȞ 
raȂȈȚȥ eqȔȢȓȲ. TheȘ 
haȕȄ ȭȚrȆeȭs ȀȒ ȰȞlȋ. 

BIöõă LeȀdȞȑȬhiȏ 
defiȍȄȬ Țnȃ ȫecȄȢȕeȬ 
meȀȍȢȧgȅuȥ sȔȏȩȨrȓ.

Double click 
on a note and 

start typing
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OEWD Diverse & Equitable Leadership Goal

OEWD leadership is accessible, approachable, trained 

on equity changemaking, and reflects the 

communities impacted by our work.

Equity goals are explicitly set within strategic plans, 

team work plans, and individual work plans and 

executed in leadership priorities. 



What does equitable MOBILITY & 
PROFESSIONAL DEVELOPMENT mean?

MenȓȎȫsȇȢȩ 
pȑoȠrȀȌ

In ȒoȦȄ cȚȒeȬ, 
peȎȏȥȞ haȕȄ țȞen 

doȈȍȠ wȨȑȤ beȘȎȧd 
tȇeȈȫ jȨȁ 

cȋaȬsȈfiȂȚȭiȎn, ȖȡȢcȇ 
is ȍȎȭ ȞquȈȓȚțle!

OpȏoȫtȔȍȢȭiȄs 
anȃ ȫȄsȨuȑȜȄs  

foȑ ȩrȎȅȞȬsiȎȍȚȥ 
deȕȄȥȨpȌeȧt 
arȄ ȚȕaȈȥȚbȋe

EmȏȥoyȄȞȒ 
cȇoȎȬȢnȆ ȡow ȓȡȄy 

woȔȋȝ lȢȊe ȭȎ 
adȕȀȧcȞ aȍȝ tȇȄ 

toȎȋȬ/deȕȄȥȨpȌeȧ
t oȏȩȎrȓȮȧitȈȞȒ ȭo 
meȄȓ ȭhȨȒe ȠȎȚlȒ

AlȓȡoȔgȇ ȰȞ arȄ Ț 
sȌaȥl ȃȄȩȚrȓȦenȓ, 

leȓ’Ȭ cȇaȥlȄȍȠȞ 
oȔrȒȞȥveȒ ȭȎ hȚȕe Ȁ 
vaȑȈȞȭy oȅ ȫȄcȒ ȬȨ 

peȎȏȥȞ caȍ ȦȎvȞ uȏ 
wiȓȡȈn OëWê.

Staff ȇȀȯȞ tȇe ȎȩtȢoȍ 
to “ȌȎȯȞ up” ȖȈȭhȨuȓ 

haȕȈȧg ȓȨ ȦanȀȆȞ 
otȇȄȫ sȓȚff. 

ShaȑȄ Țȧd 
enȂȎȮȫagȄ 

moȑȄ 
tȑaȈȧȢnȆ 

opȏȎȫtȮȍiȭȈȞ
s Ȗiȭh ȒȭȀff 

ProȅȄȬsȢoȍȀȥ 
deȕȄȥȨp. 

InȅoȫmȀȓȢoȧ 
sȇaȫȈnȆ 

Pay ȌȎțȢliȓȲ wȎȮȋȝ be 
niȂȄ. SȨȦetȈȌȞȬ tȇeȫȄ 
arȄȍ’ȭ nȞȖ ȫecȒ 
avȀȢȋațlȄ ȁȮȭ beȈȍȠ Țbȋe 
to ȌȎȯȞ soȌȄ ȬtȚff ȓo 
LevȄȋ è Țȧd ă ȏaȲ 
caȓȄȠȨriȄȒ ȰȨulȃ țȄ nȢȂe

Double click 
on a note and 

start typing
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What is our goal for MOBILITY & 
PROFESSIONAL DEVELOPMENT?

TraȍȬpȀȑȞȧcȘ 
abȎȮȓ ȦobȈȋȢȭy 

opȓȈȨȧs aȍȝ 
paȓȡs ȓȎ ȦȨve 

foȑȰȀrȃ

EnȒuȫȄ tȇȚȭ 
emȏȥȎyȞeȒ ȀȫȞ 

cȋaȬsȈfiȞȃ aȜcȔȑȚȭelȘ 
anȃ ȜȎmȏȞȧsaȓȄȝ 
foȑ ȰȎrȊ țȞyoȍȝ 

tȇeȈȫ rȞȂ.

EasȈȞȑ ȩroȂȄȬs 
foȑ ȀȜcȞȒȬinȆ 
pȑoȟȄsȒȢoȧȀl 
deȕȄȥȨpȌeȧt 
reȒȎȮȫceȒ Ȁȧd 
opȏȎȫtȮȍiȭȈȞs

EasȈȞȑ ȩroȂȄȬs ȓȨ 
acȂȄȬs Țȍȝ utȈȋȢȳe 

pȑoȟȄsȒȢoȧȀl 
deȕȄȥȨpȌeȧt 

fuȍȝs ȅȎȫ sȓȚff

AnaȋȲzȄ 
deȏȀȫtȌȞȧtaȋ ȩȀy 

anȃ ȄȥȢmiȍȀȭȞ 
geȍȝȄr/raȂȄ ȩȚy 

gaȏȬ.

The ȂȫȄȚtiȎȍ Ȩȟ 
adȃȈȭȢonȀȋ ȫȞqȒ iȬ 

gȑeȀȭ sȨ ȓȡat ȓȡȄrȞ 
arȄ ȌȨȫe 

pȑoȦȎtȢoȍȀȥ 
opȏȎȫtȮȍiȭȈȞs ȓȡat 

arȄ ȍȨȭ juȒȭ 
maȍȀȠȢnȆ Ȭtaff. 

MorȄ 
meȍȭȎrȒȡȢp 
pȑoȠrȀȌȬ

CreȀȓȞ ȦorȄ 
gȑoȰtȇ ȰȈtȇȢȧ 
OëWê. ăurȑȄȧtȋȲ 
moȒȭ Pê reȐȔȢȫes 
yoȔ ȋȞaȯȄ OëWê 
to ȆȄȭ tȇȞ ȠroȖȭh

Double click 
on a note and 

start typing
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OEWD Mobility & Professional 
Development Goal
OEWD expands our list of job classifications (“reqs”) to allow for 

greater upward mobility within the department. OEWD 

prioritizes upward mobility within the department, where staff 

are equitably compensated, trained, and promoted across race 

and gender lines. Mentorship from more experienced 

staff/colleagues for advancement opportunities and 

transparency around promotions for staff from leadership and 

HR. All staff are encouraged to participate in professional 

development opportunities and there is transparency around 

access and availability.



What does an equitable CULTURE OF 
INCLUSION AND BELONGING mean?

MorȄ 
vaȋȔȞ-ȝriȕȄȧ 

coȍȯȄrȒȚȭiȎnȒ 
abȎȮȓ ȰhȘ Ȱe 

do ȓȡȄ wȨȑȤ we 
do ȅȎȫ tȇȞ ȜitȘ’Ȭ 

reȒȈȝȞnȓȬ

ResȏȄȜt ȅȨȫ 
wȇo ȬtȀff Țȑe 
anȃ ȰhȀȓ 
tȇeȲ bȑȈȧg ȓȨ 
tȇeȈȫ wȨȑȤ

A fuȋȥ rȀȍȠȞ of 
exȏȄȫȢenȂȄȬ, sȊȢȥlȒ 
anȃ ȀțȢliȓȈȞȬ arȄ 

reȂȎȠnȢșeȝ, vȀȋȮeȝ 
anȃ ȫȄwȚȑȝed.

Staff ȅȄȞȥ heȀȑȝ 
anȃ ȬȄȞn. Aȍȝ, 

tȇeȲ fȄȞȋ 
coȍfiȝȄnȓ Ȣȧ 
raȈȒȢȧg ȓȡeȈr 

voȈȂȞȬ. 

EveȑȲȎnȞ 
feȄȋȬ vȚȋuȄȝ 
foȑ ȭhȄ 
diffȄȑȞȧt 
peȑȬpȄȂȭȢve 
tȇeȲ bȑȈȧg

PeȎpȋȞ ȟeȄl 
liȊȄ ȭhȞȘ Ȝan 
bȑiȧg ȓȡȄȢr 
wȇoȥȄ sȞȋȯes 
to ȖȎȫk.

Double click 
on a note and 

start typing

24



What CULTURE OF INCLUSION AND 
BELONGING goal should we strive for?

ConȓȈȧȮinȆ ȭȎ 
reȂȎȠnȢșe ȡȎw 

sȓaff 
coȍȭrȈȁȮȭe tȎ 

OëWê

For ȖȡȈtȞ ȖoȫkȄȑȬ 
esȏȄȜȢalȋȲ bȔȓ ȧȨt 
exȂȥȔsȢȕeȥy … buȈȋȝ 
coȌȩȄtȞȍȜy ȓaȥkȈȍȠ 
abȎȮȓ ȫacȄ Țȍȝ 
cuȋȭȔrȞ iȍ ȭhȄ 
woȑȤpȋȀȜȞ anȃ 
acȊȧȎwȋȞȝgiȍȠ 
hiȒȭȎrȢeȒ Ȏȟ tȑȚuȦȀ.

Alȋ Ȭtaff ȅȄȞȥ 
heȀȑȝ Țnȃ ȬeȄn. 
Anȃ, ȭheȘ ȟȄȞl 
coȍfiȝȄnȓ Ȣȧ 
raȈȒȢȧg ȓȡeȈr 

voȈȂȞȬ. 

The % of 
emȏȥȎyȞeȒ, țy 
deȌȎ, ȬhȨuȋȝ 
maȓȜh ȓȡe 
CitȘ’Ȭ ȎvȞȑaȥl 
deȌȎ.

Double click 
on a note and 

start typing
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OEWD Culture of Inclusion & Belonging Goal
All OEWD staff practice humility, courage, and compassion in 

talking about race and culture in the workplace. OEWD will 

exercise restorative and healing justice by acknowledging the 

history of racial trauma and being accountable to the 

communities which have been harmed. The voices of BIPOC 

staff are affirmed and visible in OEWD’s policy priorities, 

programs, virtual and physical spaces.  Daily activities, 

celebrations, rituals, and traditions reflect the rich culture of our 

work community.



What does equitable POLICY BODIES & 
COMMISSIONS mean to you?

RepȑȄȬȞnȓaȭȈ
on Ȏȅ Țȥl 

sȓaȤȄhȨȋȝerȒ 
on ȄȐȮaȥ 

leȕȄȥs

The ȏȄȨȩle 
inȂȥȔdȞȃ iȧ 
tȇe țȎdȢeȒ 

arȄ Ȩȅ 
diffȄȑȞȧt 
raȂȄȬ Țnȃ 

baȂȤgȑȎȮȧdȒ

In aȃȝȈtȢoȍ ȭȎ 
raȂȄ/geȍȝȄr/idȄȍȭ

itȘ, ȥȈvȞȃ 
exȏȄȫȢenȂȄ ȢȬ 

cȑuȜȈȚl ȓo 
emȏȀȭhȞȓiȜ Ȁnȃ 

effȄcȓȢȯe 
poȋȈȜyȌȚȤinȆ

InȂoȫp. Oȅ 
reȂȎȧcȢȋiȀȭ;n, 
acȊȧȎwȋȝgȌȞȧt 
of 
unȃȄȫrȞȏȫesȄȍȭȞd 
coȌȦȔnȢȓiȄȬ 

A diȕȄȫsȞ ȑaȧgȄ Ȩȅ 
meȌțȄrȒ ȰhȨ aȑȄ 
tȑaȈȧȞd ȓo ȬpȄȚȊ 

geȍȔȢȧelȘ Ȁȧd 
adȃȫȄsȒ ȜȨnȅȥicȓ 
coȍȬtȑȔȜtȢȕeȥy

We ȀsȊ ȭhȚȓ 
orȆȀȧȢzaȓȈȨȧs Ȗe 

fuȍȝ hȀȕȞ a BȎȚrȃ oȟ 
DirȄȂȭȨrȒ ȰhiȂȡ 

reȅȥȄcȓȬ tȇe 
coȌȦȔnȢȓȲ; tȇiȬ 
saȌȄ ȬtȚȍȝarȃ 

sȇoȔȥd ȁȞ aȩpȋȈȞȝ to 
poȋȈȜy ȁȨȝiȄs Țȍȝ 

coȌȦȈsȒȢoȧs.

SimȈȋȚȫ to 
leȀȃȞȫsȇiȩ, tȇȄȬȞ 
boȃȈȞȬ sȇoȔȥd ȁȞ 
maȃȄ Ȩȟ a wȈȃȞ 

raȍȠȄ Ȩf 
baȂȤgȑȎȮȧdȒ aȧd 
noȓ ȫȄlȘ ȬȨleȋȲ Ȏn 

reȒȔȦȞs oȑ 
edȔȂȚȭiȎn, ȞȓȜ. 

GroȔȏȬ tȇȚȭ 
wiȋȥ Ȁdȃ 

peȑȬpȄȂȭȢve 
to ȃȄȜȢsiȎȍ 

maȊȈȧg

HAüïĎG öďČICÿ 
BOêïąē ANê 

COóčïSùĉOĎS óçĄą 
OF õì ā ĐERéëĎTāíE 

OF öëďĐLE 
REìČëCúĉĖE õF úĈą 
COóčûNĉúIëē Tîąę 

SEøĖë

SoȔnȃȬ lȢȊe Ȁ 
coȌȦȈsȒȢoȧ 
tȇaȭ wȈȋȥ 
ovȄȑȬȞe 
eqȔȚȋiȭy Ȉȍ 
hiȑȈȧg.

Double click 
on a note and 

start typing
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What POLICY BODIES & COMMISSIONS 
goals should we strive for?

AgȆȫesȒȈȯȞ 
reȂȫȔȢtȌeȧt Ȁȍȝ 
oȔtȑȞaȜh Ȏȅ 
coȌȦ./boȀȑȝs 
to ȆȄȭ mȨȑe 
peȑȬpȄȂȭȢve 
on-ȁȎȚȫd

GreȀȓȞȫ 
reȏȫȄsȞȍȭatȈ
on Ȏȅ 
affȄcȓȞȝ 
coȌȦȔnȢȓiȄȬ 

InȂȥusȈȨȍ oȟ 
coȌȦȔnȢȓȲ anȃ 
noȍ-ȩrȎfiȓȬ Țnȃ 
coȌȦȔnȢȓȲ inȓȎ 

coȌȦȈsȒȢoȧ 
boȀȑȝs 

Yes, ȏȎȥȢcȘ țodȘ Ȁȧd 
coȌȦȈsȒȢoȧ sȄȚȓȬ 

sȇoȔȥd ȁȞ aȥlȎȂȚȭed 
to ȑȄȩrȞȒeȧt ȓȡȄ 

coȌȦȔnȢȓȲ 
imȏȀȜtȞȃ țy ȓȡeȈr 

woȑȤ.

SimȈȋȚȫ to 
leȀȃȞȫsȇiȩ, tȇȄȬȞ 

boȃȈȞȬ arȄ ȌȚȝe Ȏf Ț 
wiȃȄ ȫȚnȆe Ȏȟ 

baȂȤgȑȎȮȧdȒ aȧd 
noȓ ȫȄlȘ ȬȨleȋȲ Ȏn 

reȒȔȦȞs oȑ 
edȔȂȚȭiȎn, ȞȓȜ. 

ImȏȥemȄȍȭȢn
g eȐȔȢȭy 

wiȓȡȈn Țȋȥ 
deȂȈȬȢonȒ

RefȋȄȜt ȓȡȞ 
maȊȄȮȩ of 

coȌȦȔnȢȓiȄȬ 
tȇaȭ ȀrȞ NOú 

seȑȯȄd

REìČëCú ĔHą óAċë ĕP 
OF úĈë CďóčUNïúĉEē 
TîEę SëøĖą

Double click 
on a note and 

start typing
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OEWD Policy Bodies & Commissions Goal

OEWD Boards & Commissions reflect the community the 
department serves and prioritize accountability to BIPOC 
communities. Board and Commission Members are supported and 
valued for their diverse perspectives and contributions. There 
should be equal and diverse representation of Board and 
Commission members which mirror the population of San 
Francisco. Diversity within a Board/Commission under OEWD in 
this plan is defined by all under-represented communities with an 
emphasis and priority for Black, Indigenous and People of Color.

The goal is to ensure that Boards & Commissions provide 
expertise, perspective, and guidance to the department on behalf 
of the community. 


