Working list of ideas to guide discussions. These are not formal recommendations.
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Create coordinating body and strategy with
community stakeholders, community based orgs, X X X X X
city agencies, others (support from outside
funders?)
Map and align existing harm reduction, outreach, X X "
safety, cleaning services
Increase and formalize coordination across
community safety programs with District 6 block X X
safety groups
Require a level of consistent engagement from
police that is coordinated with other community
organizations on the ground (e.g., change in how a X -
department engages in community coalitions, and
neighborhood efforts at a high level and on the
ground)
Evaluate TL Station capacity issues including staffing X X
and operational challenges
Create more on-going communication between D6 X X X
Station Captains




Reform Community Policy Advisory Board to
increase its effectiveness and connection to the X X
community

Category B. Increasing Outreach

Outreach to people who sell drugs about service

options (Get them services before they are X X X
arrested)

Outreach to people who use drugs about X X

treatment/service options

Use public announcements/signage to let dealers

know about the damage they are doing to the X X

community

Assign a community ambassador for every dealer in X X

the street (amplify that program)

Category C. Enriching the Community

Allocate additional resources for community safety
programs to maintain constant presence and take X X
back targeted blocks/corners

Shut down some streets to automobiles and/or
changing traffic patterns/enforcement

Provide grants or low-interest loans to local
businesses

Create a more connected and buzzing community
through community development (will need to be X X
more specific about community development)

Implement environmental changes to beautify D6
(e.g., CPTED training, owed.org/sf shines?)

Category D. Providing Services for People Who Use and/or Sell Drugs

X X




Increase low-threshold substance use treatment
access

Increase the continuum of care—make all
treatment options available 24/7

Provide more harm-reduction/safe use sites that
incorporate/are coupled w/ low threshold
treatment access

Incorporate trauma-informed approaches and other
evidence-based approaches into treatment, e.g.,
contingency management (incentive) approaches

Couple drug treatment with supportive housing
opportunities so that following treatment, people
have a pathway to residential step-down treatment
for up to 2 years (housing plus intensive outpatient
treatment (9 hours a week)), if needed

Provide more comprehensive services for youth and
adults—employment services + substance use
prevention and treatment services + MH treatment
services, under one roof and for free (e.g.,
Homeboy Industries)

Give sellers to have ready access to Naloxone and
fentanyl testing strips

Implement a diversion program for first time sales
arrestees without drug problems (a modified LEAD ?
pre-plea court?)

Category E. Increasing the Efficacy of Criminal Justice Responses




Creating a credible deterrent threat (which doesn’t
mean long, multi-year sentences) for repeat
offenders who violate stay away orders with no
drug problems (sometimes referred to as
“professional dealers”)

Use focused deterrence & tipping point ideas to
sequentially flip corners/blocks back to the
community

Implement the Drug Market Intervention (has been
effective at reducing outdoor selling in some places,
not all)

Attempt to get those who come to the TL to buy
drugs to make purchases elsewhere or via delivery

Incentivize dealers to not use people with substance
use disorders to hold their drugs/money/weapons

Prioritize those selling bags of fentanyl and other
synthetic opioids

Target higher-level suppliers, believed to be
organized and primary living outside of SF (Likely
requires fed/interagency cooperation)

With 699 OD deaths in 2020, this task force should
be advocating the courts to impose significant jail
time for dealers

Dealers repeatedly arrested, while on OR, ACM,
Bail, violating SA orders need to be held in custody
until their next court date at a minimum.




Judges making custody decisions, and DA's making
recommendations to the courts, need to spend
some time learning about the death and turmoil
these dealers are bringing to the Tenderloin.

Based on just pure reduction of harm, it makes
absolute sense that this drug supply be interrupted
as quickly as possible. The argument that this
interruption creates risks for users has already been
debunked because of the simple fact that the
supply is unsafe already

Enforcement and Consequences are a very
important part of the formula. For addicted
persons, it's doesn't have to be automatic jail. It
can be a mandated, supervised probation with
mandated drug treatment and/or close monitoring.
Some jail time (few days, 1-2 weeks jail) for
violating terms of probation. Some months for
repeat offenders that commit same crimes to
support drug use. Do not open
diversion/alternative sentencing for repeat
offenders (have open case(s) and commit another
crime),

Dealers should be treated completely separately,
there should be a graduated scale of consequences,
1st-time Diversion for small quantities, 2nd time 1-
week jail, repeat offenses jail/prison time, DA to X X

request stay-away order, detainer upon arrests,
State Prison for larger quantity/repeat drug dealing

offenses.
Possession of a firearm with possession for sale of

drugs, mandatory hold/detainer, 6+ months jail X X
and/or prison.

Category F. Addressing Structural Issues (esp. Systemic Racism and Poverty)




Support reparations for African Americans

Change drug laws (e.g., decriminalization,
legalization)

Defund the police (Will need to be specific about
what this means)

Practice restorative justice (Will need to be more
specific)

Address poverty and root causes

Category G. Monitoring Performance and Collecting Data
Have an independent body (e.g., the Office of the

Controller) work with police, DA, and Sheriff’s
office to report information on drug sales arrests,
prosecutions, and sentences (including time
served) on a quarterly basis

Ensure pilot/innovation projects are adequately
funded for duration and resources necessary to
ensure valid and reliable outcome/impact measures
for the target community.

Require SFPD to track and provide historical
information for the last 10 years on the
weights/types of drugs people who are accused of
selling are arrested with, the type of arrest
(buy/bust vs. observed sale vs. search warrant), the
amount of money they have on them, their race,
whether they had a weapon, and other related data
points.




Require SFPD to track costs of each drug
enforcement, as well as number of officers/hours
involved in each arrest.

Require the city to project out the societal costs of
allowing open air drug dealing and drug use in the
neighborhood.




